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Today we will…
1. Highlight OER faculty development efforts in the 

Minnesota State system: university, college, system.
2. Share what we’ve learned about building an OER 

movement.
3. Share plans for expanding faculty development.

Presenter Notes
Presentation Notes
Value of engaging all stakeholders, seeding innovation, building communication networks, finding projects to scale.
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MINNESOTA STATE 
COLLEGE AND UNIVERSITY SYSTEM

• Fourth largest public college and university system in 
the country

• 37 institutions; 54 campuses
• 30 two year colleges (community and technical 

colleges)
• 7 universities

• Nearly 400,000 students

http://www.leadmn.org/news

https://www.studentsunited.org/

https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwiXyaWNje7VAhWjj1QKHft6BpQQjRwIBw&url=https://www.studentsunited.org/blog/2016/10/20/october-minnesota-state-board-of-trustees-update&psig=AFQjCNG-a4ZpWTrHpphFWiTejBmYvIuEUQ&ust=1503603333719214
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The Interest

Instructional Designer, MNSU

Adjunct Faculty, MNSU, UoPX, 
Brandeis University

Creative textbook acquisitionist

Presenter Notes
Presentation Notes
http://www.laits.utexas.edu/fi/
https://open.umn.edu/opentextbooks/BookDetail.aspx?bookId=221




The Resources



The Study

Presenter Notes
Presentation Notes
Participants:

Part 1: 593 students from MNSU as part of a Master’s thesis research project

Part 2:  209 students that identified as being a student at least one Minnesota State College and University institution




The Grant

Presenter Notes
Presentation Notes
Video: https://mediaspace.mnscu.edu/media/updated+OER+video/0_jfxjbqky


https://mediaspace.mnscu.edu/media/updated+OER+video/0_jfxjbqky


Campuses
in 

Brainerd 
and 

Staples Minnesota

Karen Pikula PhD
Central Lakes College Psychology Faculty

Minnesota State OER Faculty Development 
Coordinator 



1. Presentation on OER’s to faculty by System Office and 
OTN members on faculty duty day.

2. Creation of OER committee.

3. CLC faculty members participate in system office OER 
reviews (OTN).

4. OER committee works with faculty who reviewed an OER.

5. CLC applies for System Grant and was awarded grant.

6. Learning  Circle Process Implemented.



Reasons… 

Increase awareness and adoption of open textbooks and other open 
access materials 

Increase student success and significant cost savings for our students, the 
college and our CIS partners. 

Critical Elements…

Active OER Committee creates a support system:

• Librarian 

• Faculty members 

• Bookstore and IT representation

• Administration

• More recently student representation/student research/ student 
authoring through open pedagogy 



Collaborative Cross Disciplinary Learning Circles
Librarian and Faculty driven initiative 

• Increases faculty awareness of OER opportunity
• Increases adoption of OER’s
• Faculty attend 80% of scheduled Learning Circle meetings. 
• Faculty create, submit, and update weekly workplans and 

journals.
• Faculty present their final work results to colleagues.

Participants are paid a stipend for their work…

• The OER textbook review pathway stipend is between 
$200.00 - $500.00

• Both the course redesign pathway and the authoring 
pathway recipients receive $1500.00 stipends for their 
work.

Brightspace (D2L) Faculty Support Course Room
• Structured weekly modules for each of the three 

pathways
• Repository of resources
• Universal Design links
• QM support and links
• Case studies
• Organizational structure for faculty work
• Opportunity to share and discuss “Pearls” from 

individual experiences.



Students
Faculty

Staff 
Partnerships

Presenter Notes
Presentation Notes





Faculty Development 
1. OTN webinars 
2. Koffee with Karen: OER 

Community Conversations
3. OTN Authoring Project
4. OER Course Redesign and 

Ancillary Materials 
Authoring Project

http://research.cehd.umn.edu/otn/

Presenter Notes
Presentation Notes
Karen


http://research.cehd.umn.edu/otn/
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QUESTIONS?

https://upload.wikimedia.org/wikipedia/commons/7/7a/Crowd-Ideas-300x199.jpg
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THANK YOU
30 East 7th Street

St. Paul, MN  55101

651-201-1800
888-667-2848

MINNESOTA STATE IS AN EQUAL OPPORTUNITY EMPLOYER AND EDUCATOR
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