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Strategic Recruitment
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Very few directors or coaches would deny that students are the most
important part of ﬁ forensics program. Before quality forensics education can begin
and before competitive success can appear, the students have to be recruited.
Recruiting quality students is a major concern for both beginning and established
programa.

1t is surprising that one of the most challenging and most important duties of
forensics directors has received so little attention, The area of recruitment and
retention has not received enough attention in our scholarly forms. Dunham (1968)
pointad out that there has been & great deal of attention deveted to the issue of star
systems in team membership but does not discuss ways a program can gain student
intereat. Klopf & Lahman (1967) are a bit more elaborate and devote slightly over a
pege to the examination of methods for recruiting prospective students, Assuming

that there is little more to say about the subject, other texts concerned with
directing and administering forensics have similarly paid scant attention.

This paper suggests that the process of recruitment should be more closely
exaemined. Expmples of current methods of recruitment will be reviewed, a
framework for a systematic recruitment campaign will be suggested, and practical
technigues displtayed.

Current methods of recruitment are familiar end easily deecribed. The most
typical method of recruitment is to ask for referrals. Coaches ask veteran team
members if they know any students coming to the university who might be

interested in forensics. Likewise, a director asks other instructors to look for
promiging talent in oral performance classes. Invitations and announcements are
sent out about the team's first meeting of the academic year. A squad may even set
up 2 booth on Freshman Friday and introduce the activity along with a hundred
other campus organizations. Occasionally, coaches have enough fres time and
energywviewortalkwithnlenudpmpecunthizhuhndwmmmnu. A
smaller section of forensics participants are required to engage in the activity by
degree or certification standards.

While thess types of recruitment have been -effective, under close
examination they seem very random. Veterans would tend to suggest people they
would like to have as tsam members and leave out equally talented people they
diglike. Other instructors may refer their best students while overlooking somecne
who would benefit most from the educational opportunities of foremsica. Bquad
meeting announcementa, orientation mixers, and tournament recruitment are all
methods which are broad in their scope and random in their selection.

The same methoda tould be faulted for appealing mainly to students
predisposed to engaging in forensic activitics. Veteran students will suggest people
comingtotheunivorsityfmmthairhighwhmltaamorpeoplathoynmombcr

competing against during tournaments. Posted or distributed invitations to squad

meetings attract students with past experience or some knowledge of what forensics
activities entail. Certainly, recruiting at high school tournamenta draws on a pool
of prospects which are already familiar with the activity,

An alternative of a eystematic or strategic recruitment campaign would be
more effective and would lead to greater understanding of the forensics cornmunity.
A systematic campaign would allow a team to target promotions of forensics ekills
to different segments of the student body.
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Fine (1987) statea "the borrowing of marketing concepts by public and
nonprofit institutions” can be extremely helpful to the organization (p. 71). The
Mdofmrhﬁngmmmhudovotod congiderable attention to identifying
“needs” and targeting promotions, McCarthy (1871) provides an outline from which
lhmtcdna'ﬁﬁnxumpaignmbodwiud. Afommiumdllhouldlmlm:
(1} potential recruita; (3) recruitment mixes; (3) the team's ability to provide for
these recruitment mixed; and (4) team objectives.

Tnkingthaseshepﬂnamuihmntmmpaignpuahunbmmiumchm
cumﬁ;ﬂycomidarthemhufthobuminthaunivenityutﬁngmdhowhutto
educate and promote the benefits of involvement in the activity. Rather than a
random effort which tends to reach students already with some interest in
forensics, a targeted campaign helps develop strategies for the development of the
team while exposing new groupe to the skille and concepta of inter-collegiate speach
and debate.

The concern of potential recruits has been given some conaideration as part of
program ohjectives. Rieke (1968) discusses the value of diversity in forensic
education. Dunham states that “if a teacher js concerned with meeting needs of
students, be should try to involve as many students in the program as possible” (p.
101}, Sﬁll.ﬂuiuueufwhocanbeneﬁtfmmtbeparﬁculudoﬁgnandfocusafthe
Program abould be included in the recruitment strategy.

https://cornerstone.lib.mnsu.edu/ndcieproceedings/vol2/iss1/10

Team resources such as coaching time, facilities, and budget may all affect
the strategy Lo recruit the desired mixture of students, Larger numbers of students
mnyltmtd:thamaoumaumbuavnihble.mdmnoemom for the sake of
recruiting mix may need to be made. For example, travel and care of physically
challonged students may require special vehicle and hotel arrangements, Poasible
resource shortages should be anticipated and the recruitment strategy should
include answers for auch questions.

Finally, the team ohjectives must be included and expressed in the
recruitment strategy. When recruiting proepects, it becomes imperative that the
student learns what the team hopes to achieve. Clearly outlined estimates of the
amounts of time and effort to reach difforent accomplishments ghould be available,
The inclusion of the objectives in the atratogy allows recruits to understand what
becoming a “member of the team” means,

Within the framework of strategic recruitment, there are two main functions
to the process: promotion about the benefits which accrus from participation in
forensics activities to gain attention, and provide an opening for education about
the opportunities available.

Target promotions gain the attention of apecific segments of the potential
recruits. One method which can be used is the teatimonial method. Posters and
flyers with testimonials by famous persons can be used to gain attention and entice
Prospecta into learming more. Testimonials by Lee Iacocea such as "T was a member
of the debate team" or "Not every manager has to be an orator or a writer. But
more and more kida are coming out of school without the basic ability to express
themselves clearly,” could be used to attract the attention of business, accounting,
and engineering studenta. Business, home economics and interior design major
may b influenced by statements from Mary Kay Ash such as: "I became interestod
in the debating team and became a member and won gome honors. T've never lost
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my love for extemporaneous speaking.” Pre-law, political science and minority
students may gain an interest if it is pointed out that Barbara Jordan was a
champion speaker in college. "I was the Tennessee State debating champion,”
proclaimed by Ted Turner, may kindle the interest of broadcasting or business
majors. Other examples are easily available from sports, education and acience.

Other promotional methods may include special lectures or publications
about the benefite of communication and argumentative training. Each of these
promotions must be directed to gain the attention of specific target groupe of
potential recruits. Rather than attempt to present the same benefits to everyone,
strategic recruiting will focus the message for exch audience,

The other step in the recruitment strategy is education about the
opportunitiea aveilable in forensics. A major portion of this effort should be
directed at the advisors of majors, classes and campus organizations. It is still true
that we hear academic colleagues exclaim: "Forensics . . . isn't that cutting up dead
bodies?” A concorned effort must be establiched and maintained to help advisors
understand both the activity and its benefits for students.

The strategy of education should also be targeted to the specific audience,
Saveral recent atudia! from Cc_;__u:muuicaﬁon Education provide support for the

Works Clted

Ash, Mary Kay (1981). Mary Kay. New York, NY: Harper & Row.

Christson, Greg (1885). Lead, Follow, or Get Out of the Way. New York, NY:
Bantam.

Dunham, Robert E. (1968). "Administration of Forensic Programs,” in Directing
Forensice: Debate and Contest Speaking. Bceranton, PA: International,
pp. 95-120.

Faules, Don F. & Richard D. Rieke (1068). Directing Forensice: Debats and
Contest Speaking. Scranton, PA: International.

Fine, Seymour H. “Social and Nonprofit Marketing: Some Trends and Issues,” in
Advances in Nonprofit Marketing. Greenwich, CT: J.AL, pp. T1-98.

Haskins, Jumes (1977). Barbara Jordan. New York, NY: Dail.

Iacocca, Lee (1984). Iacocca: An Autobiography. New York, NY: Bantam.

Klopf, Donald W. & Carroll P. Lahman (1967). Coaching and Directing
Forensics. Skokie, IL: National.

McCarthy, Jerome (1971). Basie Marketing. Homewood, IL: Irwin.

Rieke, Richard D. (1868). "A Philosophy of Forensics,” in Directing Forensice:

importance of communication education for anyone in the businesa world. Forensic
education has been shown to be particularly helpful in the legal profession.
Strategic recruiting will, in effect, show student and advisor what forensice is and
why it is important.

Debate and Coniest Speaking. Scranton, PA: International, pp. 33-78.

Published by Cornerstone: A Collection of Scholarly and Creative Works for Minnesota State University, Mankato, 2020



	tmp.1603984476.pdf.kMDHq

