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Welcome/Introduction/my background



Agenda

• Background
• Process
• Feedback
• Next Steps
• Questions

A picture of the Mankato State University Alumni Arch and Plaza and the 
Ostrander Student Memorial Bell Tower, 1990s.  MSU-UA-309-11160.  

University Archives, Memorial Library, Minnesota State University, Mankato.  
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Our agenda for today’s session
Caveat = presentation on a process that worked for us and our situation/May not work for others





Minnesota State University, Mankato

• 85 miles southwest 
of the Twin Cities

• Founded in 1868 
(Hurray!  It’s our 
Sesquicentennial!)

• About 15,000 
students

• 1600+ faculty and 
staff

• 130 undergraduate 
programs across 6 
Colleges

1980 Aerial view of Highland Campus at Mankato State University.  MSU-UA-309-12597.  
University Archives, Memorial Library, Minnesota State University, Mankato.  
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Little bit about the University
6 Colleges = Allied Health and Nursing; Arts and Humanities; Business; Education; Science, Engineering and Technology; Social and Behavioral Sciences




College of Graduate Studies and Research

• About 75 graduate 
programs

• 1954 = 1st Masters 
of Science degree 
awarded

• 2006 = Approved to 
offer Doctoral 
programs

• 1,674 graduate 
students (2018)

• On Campus, Satellite 
Locations, and 
Online (11%)

Mankato State University Commencement at Blakeslee Stadium, 06-08-1990.  MSU-UA-309-
18575.  University Archives, Memorial Library, Minnesota State University, Mankato.  
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Masters degrees include: MA, MS, MFA, MACC, MBA, MAT, PSM, MM, MSN, MPA, MSW

Doctoral  degrees include: Ed.D in Counselor Education and Supervision, Ed.D in Educational Leadership, Doctor of Nursing Practice, and PsyD in School Psychology

1674 graduate students (Spring 2018 numbers)
Satellite locations = Edina, Normandale CC (Bloomington), Hibbing CC
Online exclusively = 188  (11%)
Online plus (online mainly and sometimes at a location) = 226 (14%)
Land plus (location mainly and sometimes online) = 1260 (75%)




University Archives and 
Digital Collections

• 2 Repositories (2014)
• ARCH: University 

Archives Digital 
Collections (Historical 
materials about the 
University and South 
Central Minnesota)

• Cornerstone: A 
Collection of Scholarly 
and Creative Works
(University’s 
institutional repository)

Old Main Library (circa 1900), Mankato State Normal School.  MSU-UA-309-
10002.  University Archives, Memorial Library, Minnesota State University, 

Mankato.  
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Since 2001 been involved in digital projects
Established repositories in 2014
Separate products, separate missions
My role = Cornerstone lead and ARCH support (boy do my feet hurt!)

https://arch.lib.mnsu.edu/
https://cornerstone.lib.mnsu.edu/


2015-2018 Academic Master Plan
• Four Extraordinary Education Task Forces

• Teaching Excellence and Innovation
• Academic Advising
• Academic Engagement Programs and Opportunities
• Research, Scholarly and Creative Activity (RSCA)

• Four Recommendations from RSCA Task Force
• Increase the engagement of faculty in RSCA.
• Infuse student involvement in RSCA throughout their 

studies.
• Report, market and assess RSCA.
• Make targeted changes to our financial, physical and 

organizational infrastructures supporting RSCA.

Presenter
Presentation Notes
All started in 2014 with the planning for the 2015-2018 Academic Master Plan
Of the 4 taskforces = RSCA interest to me
Particularly number 3 = market RSCA



Faculty Association Research 
Committee

• Advisory board to the College of Graduate 
Studies and Research in matters regarding 
RSCA across campus

• Faculty members from all 6 colleges and 4th

Division (Library) along with administrators
• Move RSCA Task Force Recommendations 

forward and in particular = Marketing RSCA

Presenter
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FA Research Committee = advises College of Graduate Studies and Research
Review Research Grants
Select Distinguished Faculty Scholars
Work to promote RSCA across campus
Lead by Associate VP/Dean of Grad Studies and Faculty Representative
Charge in 2015-2016 was to Move the Task Force Recommendations forward 
Especially in raising the visibility of RSCA activities on this campus
Served on this committee since 2015
Lead a small subcommittee to talk about marketing/showcasing RSCA



Showcasing Research and Scholarship
• Faculty

• Departmental Web pages (CVs) or Physical 
Collections around campus

• Cornerstone and SelectedWorks
• Undergraduate Research & URC   

• Undergraduate Research Symposium
• Minnesota Undergraduate Scholars Conference
• Posters at St. Paul
• National Conference on Undergraduate 

Research (NCUR)
• Several collections in Cornerstone
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What opportunities are there for RSCA activities on our Campus?

Faculty = Criteria B: Scholarly or Creative Achievement or Research (Tenure & Promotion), departmental pages – CV, physical collections on campus (put posters up, have display), use Cornerstone and now SW (end user)

Students = Lots of places to go/find support through the URC, collections in Cornerstone/other places

New Freshman research initiative = getting students involved in research early



Evidence of Graduate Research

• Theses, Dissertations and Alternative Plan Papers 
(APP)/Capstone Projects

• Thesis or dissertation = two paper copies 
(Library Services and University Archives)

• APPs or Capstone projects = only submitted to 
the Department, some times to Library 
Services/Archives

• 2009: Offer electronic submissions 
(CONTENTdm)

• 2014: Cornerstone (bepress Digital Commons) 
(https://cornerstone.lib.mnsu.edu/etds/) 
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But what about Graduate Students – where are their opportunities for showcasing their RSCA?  ‘

Archives/LS collecting copies
2009 Online option

2014 = Cornerstone = highly visible (highly downloaded) examples of Graduate Student work as shown in our Readership Map


https://cornerstone.lib.mnsu.edu/etds/


Cornerstone Readership Map, from 2018-03-07, Retrieved from: 
https://cornerstone.lib.mnsu.edu/theses_dissertations-capstone/

Presenter
Presentation Notes
Readership Map = ETDs added Summer 2014
Total downloads since Summer 2014
One represented = most downloaded item with 19,136 total downloads since July 29, 2015
MS degree in Gender & Women’s Studies from 2015

https://cornerstone.lib.mnsu.edu/theses_dissertations-capstone/


But What Else?
• Frontiers Magazine = stopped in spring 2011* 

(https://grad.mnsu.edu/research/frontiers/)
• Graduate Research Conference = stopped after 

three years (2009-2011)
• Graduate Research Conference Journal = stopped 

after three years (2009-2011)
• MSW Student Research Showcase (poster 

presentations) = stopped in 2015
• Opportunities for presentations at professional 

conferences (each department is different)
(*Frontiers restarted in fall 2017 and will eventually have a place in Cornerstone)

Presenter
Presentation Notes
But what else?
Started a lot of things that never continued
Each department has different options for presentation, sometime can get funding to go to professional conferences
Nothing systematic, nothing universal for campus
Desire for showcasing RSCA for Graduate students that would allow for inclusion of all departments and include online/distance students


https://grad.mnsu.edu/research/frontiers/


New Opportunity

• Lots of Conversations
+ 

• Growth of Cornerstone
=

• Formation of the Online Grad Research 
Conference Committee (November 2016)

Presenter
Presentation Notes
Perfect time to try something new to assist in Academic Master Plan
Conversations with Associate VP/Dean of Graduate Studies and Research and FA research committee in 2015-2016
By 2016 = 2 years into our IR project (Cornerstone)
Led to formation of our Online grad research conference committee by November 2016



GOS Begins
• 5 member committee

• Dr. Barry Ries (Associate VP/Dean of Graduate 
Studies and Research)

• Dr. Teri Wallace (Education)
• Dr. Shawna Petersen-Brown (Psychology)
• Graduate Student Christine Klecker (Biology)
• Digital Initiatives Librarian (me!)

• Face to face meetings in the fall 2016
• Work mostly done by email
• No budget 

Presenter
Presentation Notes
Cue the theme from Batman (warning – copyright violations will occur if I play the music)
Broad representation (as best we could) from 6 colleges
Got a student to participate
Meet 2x in fall 2016
Most work done by Email
Could not spend any money (volunteer)




The Concept
• Utilize Cornerstone to host an online “conference” 

called the Graduate Online Symposium (GOS) 
• Any graduate student anywhere could participate
• Not a “Live” conference = Recorded video or audio 

created using free* and easy-to-use tools
• Embedded/Streaming (No Download) videos
• Faculty mentor/advisor approval
• Hidden until all revealed on a specific day

(*Free to our campus and our students)

Presenter
Presentation Notes
Use our existing infrastructure to host a “conference”
Idea was to show off our students talking about their RSCA experiences (much like an oral history)
Wanted participation across programs and state lines
Recorded video, not LIVE or interactive
Use what we had (software, equipment)
Stream videos in Cornerstone
Needed faculty approval
All revealed on single day and time




Tools Considered
• Screencast-o-matic = https://screencast-o-matic.com/
• Camtasia = https://www.techsmith.com/video-editor.html
• Jing = https://www.techsmith.com/jing-tool.html
• Snagit = https://www.techsmith.com/screen-capture.html
• PowerPoint options
• Keynote (Mac) options
• Prezi = https://prezi.com/
• Audacity = https://www.audacityteam.org/
• Adobe Connect
• Smartphone apps

Presenter
Presentation Notes
Goal = keep costs at a minimum or 0
How to get access off campus
Easy to use
Video/Presentation combo
Needed an end result that we could put in Cornerstone (video file that was not dependent on a system)


https://screencast-o-matic.com/
https://www.techsmith.com/video-editor.html
https://www.techsmith.com/jing-tool.html
https://www.techsmith.com/screen-capture.html
https://prezi.com/
https://www.audacityteam.org/


Tools Utilized
• Screencast-O-Matic (https://screencast-o-matic.com/)

• Free, easy to use, works on both Mac and PC
• Restricted to 15 minutes of recording
• Captured your audio, your screen and video of 

yourself (student choice)
• Allow saving a MP4 (MPEG-4 file format)

• PowerPoint (campus access)
• Students had equipment (webcam for video, 

microphone, and a computer) but so did the 
library (could loan)

Presenter
Presentation Notes
SOM = free, simple to use, both MAC and PC, automatic stop at 15 minutes, show your desktop, yourself, can capture audio
MP4 = LC Sustainability of Digital Formats page (https://www.loc.gov/preservation/digital/formats/intro/intro.shtml), LC recommends MPEG-4 File Format, Version 2 as a Final-State (end-user delivery) format
Office 2016 ProPLUS for Windows and Mac OS (Office 365 package)
Assume students had equipment, but did offer use of library equipment if needed

https://screencast-o-matic.com/


Timeline

• January 9, 2017 – “Save the Date” email to 
all Graduate Faculty

• February 9, 2017 – Initial call for submissions 
• Email to All Graduate Students
• Email to All Graduate Faculty

• March 20, 2017 = Deadline for submissions
• April 20, 2017 = Go LIVE date

Presenter
Presentation Notes
Done in a Short amount of time!  
From announcement to final product = 4 months



Directions for Students

• Talk to Faculty Mentor/Advisor 
• Complete GOS Permission Form and send to 

me
• Record 15 minute presentation and Save as 

MP4
• Send video and any supplemental materials 

through MOVEit Securely 
• Could contact me with questions/concerns

Presenter
Presentation Notes
Detailed Word Document with instructions and directions for the students
Easy steps
Need faculty buy-in/support
PDF form
Record presentation
Send materials via MOVEit Securely – now called Secure File Share = System product/all within can use (can also use it to send outside system)
Throughout the process = contact/point person = me



Metadata
• Information taken from the Permission Form

• Name
• Department/Program of Study
• Co-Authors if applicable and their Department/Program
• Faculty Mentor/Advisor, Department, Email
• Title of Presentation
• Keywords to Describe your Research (limit of 4)
• Abstract (limit to 250 words)

• Added at Ingest 
• College and Degree
• Disciplines
• Recommended Citation (APA)
• Creative Commons License (CC BY-NC-ND)

Presenter
Presentation Notes
Descriptive Metadata = CRITICAL to discoverability
Students = describe their RSCA
Added a few things later
Debate over Citation Format
CC license = restrictive



T Minus 31 Days and Counting

• 11 submissions by March 20, 2017
• Representation from 5 of the 6 colleges 
• To do list:

• Checklist created to track submissions
• Follow up email to the student (re: missing 

video, missing form, etc.)
• Email student’s mentor/advisor
• Answer questions/troubleshoot
• Prepare videos for streaming

Presenter
Presentation Notes
By March 20, 2017 – 11 submissions from 5 of 6 colleges (COB)
Gave me 1 month and a day to work with students/follow up
Process worked well until I got to the last step = how to prepare the videos for streaming



Streaming Video
• Where to put them?

• MavTube?
• mnsulibrary Tube? 
• Other options?

• Kaltura (http://www.kaltura.org/) 
• Local space (Media Manager) = not retained after 1 year
• System space (MediaSpace) = retained until contact 

expires (November 2022)
• Made sure link was Unlisted (visible to anyone with link) 

in Kaltura
• Add Kaltura link to Cornerstone = had to adapt base 

Kaltura URL in order for streaming to work

Presenter
Presentation Notes
Could not spend any money and could not make video be downloaded
Needed Public place for videos in order to go into Cornerstone (no streaming capabilities)
Have YouTube options – campus and library
Kaltura = subscription offered through campus ITS, local instance = worked great (Media Manager)
BUT found out later that they would delete any videos after a year (not a permanent place)
System instance of Kaltura (MediaSpace) = little more permanent
Able to Save in my Kaltura Account and then add the link to Cornerstone
Link in Kaltura = Unlisted – so that it was visible to anyone with the link rather than Public (required a login to MediaSpace using our StarIDs)
Did not work the first few times = needed help from Vendor to adapt URLs
Had to adapt the base Kaltura URL (manually) and I followed this rather complex formula of replacing 3 “id” numbers


http://www.kaltura.org/


Yeah!  It Finally worked! 

Presenter
Presentation Notes
After a little bit of trial and error (lots of effort), adapting the URL did the trick.
Final Example from Cornerstone page



LIVE from Minnesota State 
University, Mankato, it’s…

• April 20, 2017 went LIVE 
https://cornerstone.lib.mnsu.edu/gos/2017/

• Associate VP/Graduate Dean 
sent out a formal campus 
announcement

• Interviewed by Student Paper
https://arch.lib.mnsu.edu/islandora/object/MSUrepository:99144 and 
https://arch.lib.mnsu.edu/islandora/object/MSUrepository:99147

Presenter
Presentation Notes
April 20, 2017 = went live with the presentations
Formal announcement
Interviewed by school newspaper (article available in ARCH)

As a follow up with students – sent them all their unique link for their resumes and asked them questions:
Was the submission process easy?
Did you find anything confusing about the process?
Was the video recording easy to do?
Did you have any concerns about the process?
Do you like the end result/product?
Is this something that you would do again or encourage others to do?
Anything else that you liked/dislike about the process


https://cornerstone.lib.mnsu.edu/gos/2017/
https://arch.lib.mnsu.edu/islandora/object/MSUrepository:99144
https://arch.lib.mnsu.edu/islandora/object/MSUrepository:99147


Feedback

• Simple and 
straightforward process

• Software = Easy to use
• Online format = Great 

for a busy grad student
• Pleased with the end 

product
• Would participate again
• Awesome first run!

• Need guidance on how 
to make a video 
presentation

• Tough deadline
• Staying under the time 

limit
• Make it easier to 

contact the author

Presenter
Presentation Notes
Simple and straightforward submission process
Recording software was easy to use
Pleased with the end product…would absolutely participate again
Like the online format – it made it much more doable for the inevitably busy grad school schedules! 
Thank you for this opportunity!  It was an awesome first run.  I appreciate all the work you and your colleagues put into this. 
Provide resources such as guidance and teaching on how to make video presentations. 
The deadline happened to be tough for me.
Something that I had trouble with was staying under the time limit.  If there is a free recording system that allows for a longer time that would be awesome! 
Make it so that it is easy to contact the author.




Round Two!
• New Committee 

• Dr. Stephen Stoynoff (Associate VP/Grad Dean)
• Dr. Beth Beschorner (Education)
• Dr. Shawna Petersen-Brown (Psychology)
• Dr. Joseph Visker (Health Science)
• Digital Initiatives Librarian (me!)

• Meetings/emails in February and March 2018
• March 12, 2018 = Call for submissions
• May 1, 2018 = Deadline for submissions
• May 15, 2018 = GOS 2018 goes LIVE!

Presenter
Presentation Notes
Ready for Round Two?
Fall 2017 started thinking about the 2nd GOS
New Dean = delay until after Feb 1, 2018
New Group = Didn’t have a student, but picked up another college rep (AHN)
New plan = Sent out a Call
May 1 deadline = later
Go LIVE = May 15, 2018



Things to Consider

• Careful wording in 
cover letter

• Add a photograph
• Space for a short 

professional 
biography (75 
words)

• Add a permanent 
email contact

• Select Creative Commons 
License

• Longer presentation time
• Submission deadline
• Permission form issues
• Requiring CC and/or 

Transcript!!! 
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Presentation Notes
Things we learned from the first GOS
Confused and worried students (do I have to do this to graduate??)
Make it more personal
Make it more professional (submit a bio)
Email contact (easy to do)
Select CC option (Yeah!)
Debated the longer presentation time = ultimately kept at 15
Discussed moving submission deadline to fall = try it at May (April = deadline for many programs)
Fixed some issues with the permission form (cutting off abstract, did not work on older Macs)
BIG ISSUE = Required closed captioned and/or transcript!!!!!

https://commons.wikimedia.org/w/index.php?curid=1933324


Unanswered Questions
• Promotion = 382 visits in the past year

• Better way to track visits/views?
• How to increase this?
• Can we place it in a more visible spot?
• What can we do to have that last college 

participate?
• New streaming service
• Permanent storage space

Presenter
Presentation Notes
Cannot track downloads – track page visits = 382 across 11 presentation in the last year
Not very accurate
How can we increase this number?
More visible page to highlight them?
One college did not participate = maybe never will
Bright spot = new streaming service offered through Digital Commons
BIGGEST unresolved issue = permanent storage of the videos (out of space, filled up 20+ external HD already, crashed campus server with our DC)



Questions? Contact me!

Heidi Southworth
Digital Initiatives Librarian

Minnesota State University, 
Mankato

Phone: 507-389-5066
Email: 

heidi.southworth@mnsu.edu

University Archives staff by 150th birthday cake, 2017

mailto:heidi.southworth@mnsu.edu
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