12/7/12

https://s.qualtrics.com/ControlPanel/PopUp.php?PopType=SurveyPrintPreview&WID=_blank

Qualtrics Survey Software

Default Question Block

Instructions

Think about a role model or leader who has treated people with respect and behaved in a proper manner all the while helped you or others
in the workplace or in society. These leaders likely acted in a way that would make them a “good” person, or what we consider to be

"Ethical Leaders" (e.g. Proper, moral, and/or helpful).

Please complete the following survey rating by providing your own personal opinion of the the importance of different behaviors, values, and

beliefs in making up a good ethical leader.

On the following pages are several behaviors, values, and beliefs that can be used to describe leaders. Each behavior ,value or belief
comes with a short definition, provided for your benefit. Use the scale below as a reference and choose what you think is the best rating for

each behavior, value, or belief.

SCALE

1 = This behavior, value, or belief greatly inhibits a person from being an ethical leader.

2 = This behavior, value, or belief somewhat inhibits a person from being an ethical leader.
3 = This behavior, value, or belief slightly inhibits a person from being an ethical leader.

4 = This behavior, value, or belief has no impact on whether a person is an ethical leader.

5 = This behavior, value, or belief contributes slightly to a person being an ethical leader.

6 = This behavior, value, or belief contributes somewhat to a person being an ethical leader.
7 = This behavior, value, or belief contributes greatly to a person being an ethical leader.

Section 1 (Collective Motivation)

Diplomatic : Skilled at relationships with people, careful o

Evasive :Does not make negative comments, so as to
maintain good relationships and save face

Mediator: attempts to solve conflicts between individuals ®

Bossy : Tells subordinates what to do in a commanding
way €

Positive: Generally optimistic and confident ©

Intra-group competitor: Tries to exceed the performance —
of others in his or her group

Autonomous: Acts independently, does not rely on
others

Independent: Does not rely on others; self-governing )
group -
Ruthless: Punitive; having no pity or compassion (@)
Tender: Easily hurt or offended (@)

Improvement-oriented: Seeks continuous performance ;
improvement -~
Inspirational: Inspires emotions, beliefs, values, and

behaviors of others, inspires others to be motivated to (@)
work hard.

Anticipatory: Anticipates, attempts to forecast events,
considers what will happen in the future

Risk taker: Willing to invest major resources in
situations that do not have a high probability of ®
successful

Sincere: Means what he/she says; earnest ®

Trustworthy: Deserves trust, can be believed and relied
upon to keep his/her word

Worldly: Interested in material things; has a world
outlook -

Intra-group conflict awider: Awids argument with ;
members of his or her group -

Administratively skilled: Able to plan, organize,
coordinate, and control work of large numbers (over 75) @)
of individuals

Just: Acts according to what is right or fair ®

Win/win problem-solver: Able to identify solutions which —
satisfy individuals with diverse and conflicting interests
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Self-interested: Follows own best interests
Integrator: Bring people or things together
Calm: Not easily stressed or panicked

Loyal: Stays with and supports friends even when they
have large problems or difficulties

Unique: An unusual person; has characteristics or
behavior that are different from most others

Collaborative: Works well with others

Encouraging: Gives courage, confidence, or hope
through reassuring and advising

Morale booster: Increases morale of subordinates by
offering encouragement, praise, and/or by being
confident

Arrogant: proud, over-confident

Orderly: Is organized and follows a pattern of steps in
work

Autocratic: Absolute authority in making decisions
Secretive : Tends to hide information from others
Asocial: Awids people or groups; prefers own company

Fraternal: Tends to be a good friend of people lower in
status

Generous: Willing to give time, money, resources, and
help to others

Formal: Acts in accordance with rules, convention, and
ceremonies

Modest: Does not boast; presents self in a humble
manner

Intelligent: Smart; learns and understands easily
Decisive: Makes decisions firmly and quickly

Consultative: Consults with others before making plans
or taking

Irritable: Moody; easily annoyed
Loner: Works and acts separately from others

Enthusiastic: Demonstrates and gives people a strong
positive emotion for work

Risk averse : Awids taking risks; dislikes risk

SCALE

1 = This behavior, value, or belief greatly inhibits a person from being an ethical leader.

2 = This behavior, value, or belief somewhat inhibits a person from being an ethical leader.
3 = This behavior, value, or belief slightly inhibits a person from being an ethical leader.

4 = This behavior, value, or belief has no impact on whether a person is an ethical leader.

5 = This behavior, value, or belief contributes slightly to a person being an ethical leader.

6 = This behavior, value, or belief contributes somewhat to a person being an ethical leader.
7 = This behavior, value, or belief contributes greatly to a person being an ethical leader.

Section 2

Vindictive: Vengeful; seeks
revenge when wronged

Compassionate : Has empathy
for others; inclined to be helpful (@]
or show mercy

Subdued: Suppressed, quiet,
tame

Egocentric: Self-absorbed;
thoughts focus mostly on one’s (@]
self

Non-explicit : Subtle, does not
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communicate openly. ®© (@] )] (@] © (@] (@)
Communicates by example
Distant : Aloof, stands off from
others, difficult to become (@] © o © © © @)
friends with

Intellectually stimulating:
Encourages others to think and - - .
use their minds; challenges — ~ — —
beliefs, stereotypes, and

attitudes of others

Cautious: Proceeds/performs
tasks with great care and does © (@] © @] © (@] (@]
not take risks

Organized: Well organized, - . . _ _ _ _
methodical, orderly — ~ ) o

Cunning: Sly, deceitful ®© (3] © @] © (@] (@)

Informed: Knowledgeable; aware
of information.

Effective bargainer: Is able to

negotiate effectively, able to - . . _ - . .
make transactions with others = - - - - - -
on favorable terms

Egotistical: Conceited, - . . ~ _ _ _
convinced of own abilities = ~ e ~ A o =

Non-cooperative: Unwilling to — - - N _ _ _
work with others J e ¥ s © 9 o

Logical : Applies logic when
thinking

Status-conscious: Aware of
others' socially accepted status

Normative: Behaves according to . — . — — — —
how his or her group behaves = = = =

Individually oriented: Concerned
with and places high value on
presenving individual rather than
group needs

SCALE

1 = This behavior, value, or belief greatly inhibits a person from being an ethical leader.

2 = This behauvior, value, or belief somewhat inhibits a person from being an ethical leader.
3 = This behavior, value, or belief slightly inhibits a person from being an ethical leader.

4 = This behavior, value, or belief has no impact on whether a person is an ethical leader.

5 = This behavior, value, or belief contributes slightly to a person being an ethical leader.

6 = This behavior, value, or belief contributes somewhat to a person being an ethical leader.
7 = This behavior, value, or belief contributes greatly to a person being an ethical leader.

Section 3

Non-egalitarian: Believes that all

individuals are not equal and @) & =) = P P =
only some should have equal - - - ' - - -
rights and privileges

Intuitive: Finds hidden meanings
in some things

Indirect : Does not say

something directly, uses - . . _ - . .
metaphors and examples to - - - - - - -
communicate

Habitual: Given to a constant, _ . . - _ - _
regular routine o Lo o) ) i o ]

Self-effacing: Presents selfin a — - - - - - —
modest way i e o s © e @)

Able to anticipate: Able to
successfully anticipate future (@) (@] (@] (9] (@] (@] @

PO
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Motive arouser: Moves and . - . _ . -
makes followers more motivated

Sensitive: Aware of slight

changes in others moods; limits — . - — - .
discussion to prevent o o © o o o
embarrassment

Convincing: Very able to
persuade others of his/her (@) (@] ® 3] (@) (@]
viewpoint

Communicative: Communicates — . . _ _ =
with others frequently A o Q © © @]

Excellence-oriented: Strives for
excellence in performance of (@) (@] ® 3] (@) (@]
self and subordinates

Procedural: Follows established - - . . - =
rules and guidelines = © Q O © ©

Confidence builder: Instills
others with confidence by (@) (@] ® 3] (@) (@]
showing confidence in them

Group-oriented: Concerned with . - _ _ - _
the well-being of the group o o © @ © ®

Class conscious: Is conscious
of class and status boundaries (@) (@] ® 3] (@) (@]
and acts accordingly

Non-participative: Does not — — — — — —
participate with others A o Q © © @

Self-sacrificial: Does not think
about self-interests and makes . - . _ . -

personal sacrifices in the = = = = = =

interest of a goal or vision

Patient: Has lots of and shows — — — — — —
) ) ) ) ) )

patience

Honest: Speaks and acts — — — — — -

truthfully = = - = = =

Domineering: Likes to have — — — — — —

authority over others < < © © < <

SCALE

1 = This behavior, value, or belief greatly inhibits a person from being an ethical leader.

2 = This behavior, value, or belief somewhat inhibits a person from being an ethical leader.
3 = This behavior, value, or belief slightly inhibits a person from being an ethical leader.

4 = This behavior, value, or belief has no impact on whether a person is an ethical leader.

5 = This behavior, value, or belief contributes slightly to a person being an ethical leader.

6 = This behavior, value, or belief contributes somewhat to a person being an ethical leader.
7 = This behavior, value, or belief contributes greatly to a person being an ethical leader.

Section 4

Intra-group face-saver : Ensures
that other group members are not @) @) (@] (@] (@] (@]
embarrassed or shamed

Dynamic: Highly involved,
energetic, enthusiastic, and (@] © @] @] (@] ®
motivated

Coordinator: Integrates and
manages work of people under @) @) (@] (@] (@] (@]
the leader

Elitist : Believes that a small
number of people with similar — - - - - —

backgrounds are superior and © b A o o o

should enjoy privileges

Team-builder: Able to make . . . _ _ _
@] @] @] @] o o

group members to work together

Muniral- Tande tn haliowa tha



12/7/12 Qualtrics Survey Software

Y IHUUL TUHIUS WU puTIU Y s - - - - — - -

worst about people and events

Performance-oriented : Sets high § X
standards of performance = = = = = — —

Ambitious: Sets high goals; ) )
works hard © © © © @ @ ©

Motivational: Moves others to put
forth efforts above and beyond . .
normal performance and makes = = - - - - -
personal sacrifices

Micro-manager: An extremely

close leader, one who insists on (&) (&) © © (@) © @)
making all decisions

Nondelegator: Unwilling or unable

to give up control of projects or &) ® © © © © 5]
tasks

Awids negatives: Awids saying
no to another when requested to . .
do something, even when it = = = = e - -
cannot be done

Visionary: Has a plan and — - - - - - —
creative imagination of the future : :

Willful: Strong-willed, determined, . )
resolute, persistent = = = - - - -

Ruler: Is in charge and does not
tolerate disagreement or ® 3] (@] © © (@] (@)
questioning; gives orders

Dishonest: Fraudulent, insincere,

lies for personal gain < o © O © © (@]
Hostile: Actively unfriendly; acts . N .

negatively toward others - = = = — — -
Future-oriented : Makes plans

and takes actions based on long- ® ® (@] ®© © (@) (&)
term goals

Dependable: Reliable ® ® (@] @) © ® @)

Dictatorial: Forces her/his values — — —_ — — — —
and opinions on others ) )

Individualistic: Behawes in a — — - -~ - - —
different manner than peers

Section 5
Demographic Questions
Following are several questions about you, your background, and the place where you work. They will in no way be used to link you or
reveal your personal information to the public.

How old are you?
) Under 18
|:::| 18-24

©) 25orover

What is your gender? (check one)
&) Male
[©) Female

(Z) Other

Which of the following best represents your cultural background? Countries in parenthesis are just examples of nations in that area.
©) Anglo (U.S., England, Australia, South Africa (Caucasian), Canada, New Zealand, Ireland, efc..)
) Germanic-European (Austria, Switzerland, Germany, South Tyrol, Lichtenstein, Netherlands, Belgium, Austria, etc..)
(0) Latin-European (ltaly, Portugal, Spain, France, Switzerland, etc..)
[Z) Nordic-European (Finland, Sweden, Denmark, Norway, etc..)

{0) Eastern-European (Hungary, Bulgaria, Romania, Czech Republic, Slovakia, Poland, Lithuania, Latvia, Estonia, Serbia, Greece,
Slovenia, Albania, Russia, efc...)
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) Latin-American (Costa Rica, Venezuela, Ecuador, Mexico, El Salvador, Colombia, Guatemala, Bolivia, Brazl, Argentina, etc...)
) Confucian Asia (Taiwan, Singapore, Hong Kong, South Korea, China, Japan, Vietnam, efc...)
[©) Southern Asia (India, Indonesia, Malaysia, Iran, Turkey, Thailand, Philippines etc..)

©) Arab (Algeria, Qatar, Morocco, Egypt, Kuwait, Libya, Tunisia, Lebanon, Syria, Yemen, Jordan, Iraq, UAE, Bahrain,Saudi Arabia, Oman,
etc..)

() African (Namibia, Zambia, Zimbabwe, South Africa (African), Nigeria, Ghana, Ethiopia, Nigeria, efc...)

[7) Other/l don'tidentify with any culture

What country have you lived in the longest?

How long have you lived in the U.S.?
[0) Less than 5 years
©) 5-10 years
{©) More than 10 years

Which ethnic background do you most identify with?
{©) Caucasian
[©) Asian/Pacific Islander
) African
0 Hispanic/Latino
(Z) Native American/Alaskan Native

@) Other/Multiethnic

Do you hawe a religious affiliation?
@ Yes
@ No

©) ldon'tknow/I refuse to answer

If you answered yes to the last question, please indicate the name of the religion(s).

What year of college are you in?
() Freshman
Z) Sophomore
) Junior
{©) Senior
() Graduate student

|:::| Other

If you wish to be entered in a random drawing for a $20 Target gift card, please enter you name and contact information below. The
information provided will be in no way used to publicly reveal your identity on this survey.

First name
Last name

Email

This concludes the survey. We truly appreciate your willingness to
complete this survey and assist in this research project.
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