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Chapter I

INTRODUCTION

The sending of children to the country for vacations during the summer has
long been & definite ang important part of organized welfare work in New York
City, This movement has been in existense for over fifty yeers and has been
steadily growing in 8sope and importtnec. The selection, assembling and sending
of the childron Rave in the bast beon the major concern of ths welfare agencies,
It has been only in recent yetrs that these cgencies have given more serious
stasidération to the oims, program of activities, and methods used in coring for
the children in these vecation places. This field study des=ls with the problem
in general, but in particuler with the program and activities of t wo specifis

EXXXAR camps or -Summer vaetiion places which have been & part in this big move-
ment,

Tho plun for the reorgarization and operation ofs summer samp progrom as
described in this manuscript, has been carried out over o four-ycar period in two
Summer cumps sustained by Life's Fresh Air Fund. This associction, sponsored by
Life’Publishing Company of New York City, and supported antirely by contributions
from friends and readers of the mogazine in 11 parts of the world, was organized
in 1887. Life's Frash Air Fund is only one, however, of™many wslfare agenciegs in
New York City devoting their effotts to providing botter comping opportanities
for ncedy city children. It meintains two camps: Life's Boys'! Cemp, Cemip Rariten,
located near Pottersville, New Jorsey; and Life's Girls' Camp, located at Branch-
ville, Comecticut., The boys' camp provides places during the 8 ummer for six
hundred and fifty, and thé girls" camp for four hundrod and twenty-five.

The eending of children to the country for vacations, by welfars agsncies,
has bgen known as "fresh air gork," & term in common use uzmong welfare agencies.
They were not much concarned cbout what hzppened in the vecttion places, but rather
With the prohlems of transportction and gotting the chiddren out of the city to the
country for fresh air and a vacation. Logically, thoen, this type of activity, large
1y a relief measure, has been and still is referred to as "fresh air work," al-
though this expression is gradually being supplented by the word “"camping."

Ccmping as en organized movoment means working for the fullest development
of character and citizenship of the individuel cnd tho group through mesting life
Situations in the more primitive ways of living, which can best be o.fered in the
isolated onvironment of camp life. Camp is more than g place to keep children
while they ere not in tho eity; it furnishes g positive, purposaeful, carefully
plannad program of enjoyab;e living, the outcomes of which are educational,



Purposa

The purposs of this fiold problem in particuler hes been, first, to set up a
plan for the reorganizntion of Life's Summer Comps, based upcn the hypothesis that
camping should be ossantinlly an educational onterprise and not merely & relief
Wess8ure or a means of providing fresh air; und second, to operate these camps for
4 four-year pariod, making sueh applications und recommendations ss seem warranted
basing thom upon an antlysis of the program in cperation.

Procedure

To bring about tie reorganization of the camps required & study of the early
developments of camping a&s carried on by the various welfare agencies in New York
City, from its beginning up to the present time. This W&s necessary in order .to

have the propor background for planning the reorganizetion and future ¢avelopment
of Life's Summer Camps, *

Spaeied consideration wes given to o study of w.cetion homes and soamps made
by the 8hildren's Welfsrse Federation, Life's Summer Camps are affiliated with -
this Federation and wera included in its survey. The cémp buildings, equipment,
activities, records, and reports of Lifo's Summer Camps were studied in recltion
to the findings of this RRXRYX SUrvey.

In preparing the specific recommendations for the plan for recrganization, &
statement of aims wes formulated., This wes basad upon the hypothesis theat camping
is an oducational program. In formulating the plan of reorganization and program
of activities, the best present pructives of the Boy Scouts of America, Girl Scouts

of Amorica, Young Mends Christian Associntion, and Cemp Direstors Association were
utilized,

The practical phese of this field problem consisted of putting thase recom-
mendations into operation in Life's Summer Camps, selecting and training a staff,
directing the activites @uring the four=-year period, and meking an analysis of
the outcomes.

CHAPTER II

THE DEVELOPMENT OF CAMPING AS A PART OF WELFARE WORK IN
NEW YORK CITY

In this chapter is presented a history of camping as a pert of the welfars
work in New York City, starting with the first fresh air héwe, established in
1872, and tracing its development to the pr4sent time. Since 1925 thers has been
& decided change from the frosh air type of work to a more progressive program of

camping.
CHAPTER III
STATUS OF VACATION HOMES AND CaAMFS
Through a s,ecial committes of the Childwanis Welfare Federation, of which the
writer was amember, & careful,study was made of the various vacation homes and
camps. The results of thgss investigations showed that thore was much need for im-
provement in the mancgement of the welfare camps,

The various camps affiliated with the Children's Welfare Federation's Committes
on Vacation Homes and Camps, were given valuable assistance, through its various
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-committees, in bringing cbout many needod changes. These sub-committees ar=-
Anged conferences, discussion groups, and propared much helpful litarature denl-
Ang with verious oamp probloms.

Consideruble progross wos mede in the welfare camps during the three-yoar
period of thu investigntion, but thers is need for 8till more improvement and a
continued effort to raise the standurds of 1 he Camps .,

CHaAPTER IV

EDUCATION IN CAMP LIFE.

Chapter IV tnkus up a considsrztion of the 2ims of wslfare camps in generul,
“nd conkinuscs with an applicntion of the nims of education to the camp, problom.
Thare are nlso prosentod principles for selscting and judging activities in the
camp program which have bcon adapted fromz cert in principles used in the construct-
ion of school curricula. An onalysis ds made of the camp anvironment as it affords
dusirnble situations in which the learning process goas on with good rasults,

CHnPFTER V

THE PROGRAM OF LIFZ'S SUMMER CalSS

This chapter contains the spccific recommendations for thex reorganization
of Lifeds Fresh iir Farmg mgde in 1925, which were the objectives to be accomplished
and the plan for reorganization to be earried out.

These is also included a doscription of the methods of organization and admin-

istzmtion of the program in operation and & detailed report of two of the major
activities,

CHAPTER VI
OUTCOMES

Chapter VI Shows soms of the - outcomes resulting from working out the field
problem during the four-year poriod.

A spacial dietary study was mnde covering = thrae=ycor period, which showed
that cccepted dietary standards have been satisfactorily met. Tho study also in-
cludas u summary of the procedures followed in tho purchase of foods, tentative

menus find 4 plan for keeping records for digtery calculations of large guantities
of food.

Contributions for the support of the aamp work have incrsased grwatly, and bud-
gat and accountigg systems have been established, with a policy for financing the
progrom a year in advance. A mothod of healthful «iving hes been built up. Coun-
solor turn-over hzs baen lessencd.

& system of purmanent records, including the homs environment, health record
and camp activities, has boen @stablished, in which 2 dubplicate report on each camp-
er is returnad to the orgnnization sending the child to camp. There has been am in-
crease of about fifty per cent in each camp in the numboer of campers returning,
Sw1l units, or outpost cemps, have been set up, providing for a more primitive
type of camping. '
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« basis for the selection of children to g0 to camp has bgen workad out,
making it possibla to gat the most duserving children., . Plan hus boan worked
cut mking it possible to suit the length of 8t%uy to the individucl mnsods of
the empad; and aiso ono for kucping in touch with the childron throughout the
year. Cooparative relntionships have bugn ¢stiblished wik the Wolfore Couneil,
do-ording:hing the work of the camps with thu city agoncies.




