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Attribute |Metric |Before |After
Process Times for One Process Occurrence
Total Cycle time (Calendar time) 750.3 min 739.6 min
Effective Working Time (W/T) 64.3 min 58.6 min
Value Added Time (VA/T) 30.1 min 29.9 min
Business VALUE Added Time (BVA/T) 0.8 min 0.8 min
Non Value Added Time (NVA/T) 719.4 min 709.0 min
TAKT Time (transaction frequency) 3.0 min 3.0 min
PCE (Process Cycle Efficiency) 4.01% 4.04%
Work Load One process occurrence (seconds)
Receiving Clerk 37.6 33.6
General Receiving Clerk 20.5 20.5
Quality Inspector 5.5 3.8
Buyer/ Quality / CS 0.7 0.7
TOTAL 64.3 58.6
All annual process occurrences (hours)
Receiving Clerk 25043 22377
General Receiving Clerk 13699 13699
Quality Inspector 3638 2525
Buyer/ Quality / CS 497 497
TOTAL 42877 39097
FTEs@Full Time Employees)
Receiving Clerk 12.4 11.1
General Receiving Clerk 6.8 6.8
Quality Inspector 1.8 1.2
Buyer/ Quality / CS 0.2 0.2
TOTAL 21.2 19.3
Labor Cost One process occurrence (seconds)
Receiving Clerk $32.7 $29.2
General Receiving Clerk $17.9 $17.9
Quality Inspector $7.3 $5.1
Buyer/ Quality / CS S1.0 $1.0
TOTAL $58.9 $53.1
All annual process occurrences (hours)
Receiving Clerk $1,306,605 $1,167,475
General Receiving Clerk $714,746 $714,746
Quality Inspector $293,325 $203,565
Buyer/ Quality / CS S40,047 S40,047
TOTAL $2,354,723 $2,125,833
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