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WHEN A CAMP GOES STALE....WHAT WE CAN DO e -f A B
S £ * THOMAS J. RILLO

Dr. 1,.B. Sharp

Perhaps I am somewhat in the position of the young attormey who, when

he was getting ready tc appear before the bar fé'make his ﬁlea; was ﬁdvised_

es follows: .“Before pleading your case,'if you are short ef‘facts,'thﬁn:
you talk to the judge; if ycu.are éhort of your legal si&e then you talk
to the Jurys; and, if ycu are shmrt of both, Just pound holl out of the
table. I may do a little bit of all three.

Whet shall we do when the camp program goes stale? Of course, the
first aQSWcI-l would be - don't let it go stale. But actually, it is not
quitelas simple as gllnthat¢..Her§_;re e few samples, in:brief,fof program
spicing T have seen.or have heard explained to me. At the outset let me say 3
they‘arg unsound, unwise and show lack of tﬁoughtful planning of a program
of camping.. :

(1) & fake robbery was staged in a camp and the cash box was stolen -
fromw the office. Who did‘it? The finger-print experts of tﬁe camp were
called in. All clues were chased aown'énd it took a long timelté find and
convict the culprit. : : V

{2) A kidnapping beok place. A ransom n;ots glas:‘ Teft 1na hole in a.
tree in additiom to footpfinté and cther_clués. The camp was in an uproafr
in en sttempt to track down the kidnﬂppers;

'{S)IIt wae mysberiously ‘that aome%QScapaa convicts got away and were

- hgaded'tbward camp. A group of‘eampars iaré.going down the road wheﬁ sud-

den¢y rom the wcods they heard some noise —— gun fire, bangl bang - and

the news went back to camp about the escaped convicts. It was a perfgct set-
up. ' After severai-days,'the counselor who went;inwuearch of the cqntictg ééme :
back tc camp with baniages all cavered with blood ete,

(4) rectical jokes on the counselors ot might wherein everythlng ig

turned inside out. -




_S K .(5}- Sleep walking in girls camps. Along sbout twe o'clock in the
morning get up and get a "posted" older-‘ camper to say that Suzs.e (amﬁﬁer
ﬁiacsted“ camper) is walking in her sleep. GCradually the whole camp is ewekened
to see Suzle walking in her sleep and Suzie does some wild things. Pandemonium
and fear contimes. | _ ’ ; o

(9( (6) The Star Spanglad Banner is played about two .’ua the morning a.nd
éverybody finally gets up in a daze and begins to sing.

"l ( (7) A mock trial is staged. Who killed Rover - the pet dég. Evidence
is produced at the trial and the canp chef . uomea out carrying a knife lrith
blood on it (having ;just killed = chicken) - eve"ybody is terribly excited.

Ho doubt meny camp directors can add to this horrible list. Bubt I hope
the day for this sort of program spicing is rapidly passing. It might not be
amiss to a"d-_d 't.ca this list of ill-adviped events the upside down days and other
less objecticnable exciting changes of roubine.

But, more to the point, if the program does go stale, perhaps it was
somewhat stale ‘ai‘: its inception. At the beginning should we net: ask em'selves
what is CAMPING? ‘Whet are cur goals? Hhat. specifically are we to do that will
sccomplish these goals? What are we to do witb the campers and why? Just hnw much
cereful planrning do we give to cur program? In terms of staleness, it might be
the leadership. Wit causes the sbaff to go stale? At

In éanps we put into operat‘.igﬁ an educational movenen*i;,- a potentia}. dmmc
of power for character building saturated with all éorts of .splendid educational
possibilities - turn it loose and expect it to run on its own. Swwmx I grant

~ that any program needs caréi‘u‘i watchj.ng{];;o n_q.tt.ar_ hot aoundly it has .;bee:_z '
planned. Ne one had planned an axpédition more carsﬁllly:tm Admiral Byrd,
vet when he went to the Scut‘h Pole it had to be watched.a;t;,- each step to get it
in balance and to keep all departments werking bharmoniously for Success. 'i‘p
that extent I say that any program: needs £ be watched to see wiether :L‘b-.. is '151'0-

duclng at the vericus stages the results dssired.
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The ugual type of program is.whaﬁ we maj'cgll the adfi;ité prbgram,and
it seemg to me'£he common thing is to drag out everything from the'city and
dgmp it down in the woods some place and call it = camp. We put in 2ll the
sthietic equipment and all the'othgr.gadgets from;i to Z and dump it:out Just
1ike & school. We heve it runm like a school and have = director of this and
& manager of that who then put on a four ring circus to see how meny partici-
pants they can get.in their activity and thetreports are made on the develop-
ment on the bagis of the aétiviﬁy progrgn.'fSema of the things;they‘do are .
vefy beautiful, very artful; they l@ok.well.. They lock well in-the catalogue.

There are verying degrees of programs - from zero to a high degree. 1In
gemeral, toc often it is e hodge-podge of umrelated sctivitiez not directed
st sufficiently few focal points to have an educational effect on the child.
It is a plece-mesl proposition. The child is pulled here and theré, te have
him feel that he is participating in something infinitely worth while. I say,
do as you please and g0'as.you went whem you want iﬁ{w I like the idea of hall
gtones. They are very refreshing. 'If“you give.ths.;ﬁild tﬁe opportunity to
do the things he wants to do, if the opportunities are made easy for him to do
them, then he will begin to drive on_something and will not have to be kept at
iﬁqvery mch, prouidedlhe got én interes% that was related to'his_life.

I think there is a.great.deal of artificiality in the programs. Did you
gsee the circus when it was in town? Welll T did, and I was particularly in-
terested in an Indian who was performing. He stood in the venter of the arena
amd ralsed = bow and arrow to his shoulder and aimed at the target:qnce, and
wissed. He aimed a second time, and miséed,.and also a third time. The fourth
time he aimed he hit the bull's eye in the target and everybody applapded and
said. that it was o, marveloux feat...8 marvélous_exanpla of skill. I went %o
gee the show a2 second time and found thaﬁ.the Iﬁdia# repeated thig'i&eﬁtically.
I got an opportunity to talk to the Indjazn and I asked h;m why he missed the

target the first three times. He said, "Me no miss target ~ me fool people.”



I then said that possibly if he bad a better bow and arrow he would find it
eagier. He replied, “When I want better bow and arron, I make one." nlf_hs
needs a better one - he will meke one. That is foad for thought. The”wbéds .
are full of opportunities for cregting all sorts of activities and play to
suit a child's own tastes and own incliqations.

What is camping? I'do.n§t3know fgr‘sure. Ag many people as there are
here, thers would bé that many aifferenm interpretations. All I am gsaying is
that we need to think about it in ferms of year;in thinking. It geems to me
that cemping in a larger semse is a way of living - it is & whole philogophy
of 1ife. Tt is mot a city philosophy of living. It is realised from an en
tirely different wey of life and living, Think it over. '

There are three words which to me sghould sjmbolize camping, and I am
giad to have heard them sadd before me tonight...Advantura - discovery . and
exploration. We naed more adventure in our canp activities. ls.nsed to take
more rigks in our camplng activities, but to take them safely. By all means
. read Admiral Byrd's books "Little America" and "Discovery.” They are the best
books for camp diractors that I know of in this lige. e

You ssy that tha only unknown areas left are in the 8onth Pole. That is
not true. There are many areas in the,eeunt:y. Any place that you have not
explored is still unexplored to the child. A great deal rests in the spirit
in which you look a;ti_it‘.. klaks.-i‘;t a program of discovery. Sk ‘il frantan ot
edventure and explorstion. A béy_l kﬁdw‘@f #aniaway from home. When he was
brought back his mother asked him why he did it. His answer was that he was
tlrod of the City, that he wanted to be ulona for a while and that ha wanted
tc be with the trees for a whilo. 5 5 :

My suggestion involves a different set-up for the camps. 1 em venturesome
enough te propose it because we have tried it out for a mumber of years. But,
it is & step in growth toward that ultimnte geal in camping.....camptivities.

We are organizing on ths basis of camptiviﬁiae -‘nnt activitiss.' Activitles are



saparate-things - campﬁiﬁities are‘litﬁie ¢amps, smallléroupa,jsix-dr séven
sampers and a counselor, living ina little camp all by thewmselves, isolsted,
awey from the other groups.....coning togebher frequently often enough for
thig group feeling every morning at mssembly, ebc. Each group, living in a
different atmosphere with a different background,.wiﬁhfhistory and tradition
back of it. Esach exploring, adventurirg and carrying on its camp program.

What is the program for the day? 'The whole day ie as free as the wind.
What do they do? They are very.buay,éxploring,iadvanturing and doing a lot of
tﬁings. All living a different life. There is no program. They go auf with
the wagon loaded with food and come back with the waggﬁ loaded with rocks and
specimens when the food rung ouh. i .

.- To develop this kind of precedure ohviously you can aea that it would
‘be chéapar and easier to sleep 50 children right along one pavimlion. Cne per-
son could supervise a dining room of 50 children and the rest of the counselors
could be some place else. Why all this business of diyégins £ham-upgquhera is
duplication of effort. Yesz 'But'youjcannpﬁ learﬁ‘except from experisnce. In
Isre 36 44 the LAELLs Subugn vhat dugmbil
7 In smaller camps and little groups where there are more things to do, the

. interdependernce multipliéa tenfold. 'If you weuld drop imto the dining foom with
Eﬁ cémperé and counsalcfs-siﬁting at the taﬁlé, ogerparson;goming iﬁ'would hardly
be noticed, but you.walk.down into the tfee house or over into the Indian hut or
any of those little camps and walk in a% eating time and you ara an honored guest,
because the situation cennot mean asmything but that. You have to cro:ﬂ in.

Is there a place for ancther department in camp? Why have another de-
partment when we are sitting right down in tﬁe very lap of nature? What is the
procedure for bringing this aboﬁif_QHere is a book report fer the Boys Camps iﬂ
1956-‘_?brfa ?ériod éf‘iz_yeafs of-%hip procedure:there is a story of growth
and development. ‘ |

First, dafige‘your_gpal.‘ﬁihia_;aﬁaamatta;:of gtaff coﬂferenqa,_ At least




a week should be spent in camp, ‘before canp opens, settling what your goal is
and hpw to carry out thatlgoal. Ibu nuat keep doing that ench year and for eadh
phase of your total camp program. @énd new we are thinking of iy in each cne of
these 1ittle cemps.

Second to set up specific obdectivas.: Be gure you, ura haadsd in the
right direction and bv & process of conversation and direction, you should feel
that your whole staff is in accord.

Third, the operaﬁion,and supervision og the program. Following them care—
fully.. ‘ | :

_Fourth, evaluation of results. If you cannot evaluate your results in
termg of changed behavier in Johmny, Mary or Suzie; then what is it all abeut?
Had we not just as well close up? It ia the individuel camper we are concerned
about. We ha‘fs chosen this progra,m of camping to get the results both in terms
of ths camper and of camping.

Fifth, the setéhg up of.new goals. In the 1ight.of.the past experilence
of each'phase of the activit{y, you set new goals. If this '}:procedure is follm ed
: conslistently, caréfully;.criticélly evaluating;soth.f&ﬁ;sei;eﬂ and the campérs
and the program 28 a whole,'éhis will take.jqu back farthér.into the woods.
There is no mistake about it. It will discover the artificial, the usual, the
trad;tional and you will mwre and more be leaving the old thingﬂ in the city
and will be adapting yoursalves to the environment of the loods and nature,
which after all is very much cleoser to the idess of camping. - :

Let me give you a few examples of how this works. The reindeer group was
setting thelr wagon and equipmaat raady:for_their trip. They go out all week
anml come t@gether for su@plies._fThe counselor,.who heppened to be a2 school
teacher from Texas, had on his chaps. They asked‘what he was going to do with
hig chaps. He gaid, "I gm going to wear ny—chapa.“ They asked if he would need
 them. end he Hsdd tbat as be plaze %o go hiking through the woods, they wi1l

protect his legs. The l;ttle boy asked-then;if‘he needed chaps. ‘The teacher said,



"1 don't know what you need, but I know what is necessary for me." .“ﬁhat
elge can chaps be used for,“ asked ths boy. "I unbuckle them if it is raining
and use them as a poncho."” e |

By that time, everyb@dy_.waﬁtéd to make his chaps and now it is tradi-
tional thet each boy in the reindser gfoups makes his own chaps and a thousand
and one little gadgets.

The reindeers 3150 cook their own food. A little Italian.koy whe wes
cook fcr the day, was to moke sp,ghetti and wWas given a recipe for it. 'This
boy read over all the recipes for spaghettli and mede a dish which ¥as a com-

bination of them all. When he returned to camp hs,said to the camp cook

"See here cook I have a new racipe for spaghatii and & aeuld like to giye
you & copy." ;

In our play.forms, in all these various ways of living and camping,
we are finding that play forms arise out<of those by-waye eof living ?hs
: reindeers are not a great deal interasted in baseball, volley ball, etc.
They have their own ﬁays of pLaying with lassoes and chaps and numerous other
things they'create. The piay forms seemgto rise put of the situation. You
cannot find these games in any books. T

There, s a place of gemeral racreational freedonm, general releass énd
change of tempo. It is possmhle to.have ndght activities. Some of the most
interesting things to dlscever in nature happan at night.

~* 1 sheuld end by saylng tha* this is a program of thiiking, plannlng,

exeéﬁting, evaluating resuLts, in keeping‘ferever our minds on the goal of
camping. What is it? What do you mean by camping? What can be meant by
cemping? Have all the things been dchQVerod in this world? Little Johnny
or 1ittle Mary bave not disccversd everything yet. Everything iaiopen for

discovery. Aress to be explored, ete. We organiza the staffs in a acientific

expedition. We go out to explore 25 or 50 acres of land. fe think oursélves

imbo g new way of acting and sct ourselves dito e New way ofsbhiuking.



