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And why do we have the mass type of camping and why deoes it
predominate in the camping, I think you said there are over
12,000 campe, I really think there are a lot more than that,

bBut moot of those I really don't know what per cent but fully

90 per cent of those are on the centralized plan, NHow what is

a centralized plan and vhat is a decentralized plan? I'm glad

I do not know about many individual camps here, therefore, 1

am going to ask for your cvoperation and not accuse me of taking
any potshots at any one individually. 8o I'm going to tear

into it and tell you how I feel about it because I have no
resexvations about the value of the smell group process and

the plans of decenBralization as conpared to mass cemping :nd

the centralization., And I'll juet be as kind as I can or 1'11
try to Jdo it in a happy way, but let's try to reason it out,

I made a study one time, a little book I published in 1929, on
camping cducation., I did some research on that to find out vhy
canps were run as they wore and a general pattern predominates

all through., And I found out one type of cawmp got their beginning
from orphanages. #And orphanages got their plan of organization
in taking care of youngsters from the army with the military
organization, Then you'll £ind another group that pattern

their camp organizations after schools, »And many have not changed
but very little. We've come along with different emphases in camping
and it hae been working into and changing. Now there are a lot
of noted changes that are taking place now, Terminology, for

evarple, Y
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exanslo, I don't snow wh, we call u pl ce where you eut, a

weus hull., Maybe that is cslled wish ood intentlons. If

50y tuen continue to call it so. Hat t.en sturt r;‘qt'uwug

Lo chance 1t {row a mees to & plensant place In walel to Qats
o, L don't know how to do tuls in the suortest tlue, out I
“ind ol went jou Lo purticlp te Lu wuls too, 1'd like Lo buck
ip and ssy taat the cunp thut 1 operu.ed e uL operating und I
was In euar e of in 19¢) were nuwed toe Life Cu pes. I ciwie to
Life in 19704 You lau b now as 1t was intonded, Lut ii aildn't
19 over very well. dat I did start with cuips In 1920, And in
the ve ilnn ng whern I wade U .is survey to put thew on tie uusle
o8 en educational Progpraw, thlnking in terus of thne iudlvidual
and followiny: the individual youngster or earper and he was tue
ruldennst in our thilnkinge Makine it » total educatlonul provreum
ratuer than one of el pity or rather than of anythin else., and
it led us into the woods and open apacos. 8o as time went on I
cthou 0t I nov u lot about 1t end we experiwented and rv.de ¢ lot
of euan es and so I'orti, Well, tire yoes on aund then I sopt of
ud sone douvts about 8 we thincs und we L.d to ¢ .nduet sste
Lore expuriuonty und qulte ¢ olt ou tiwe nas _one uy vo IYve sort
21" wellowed down now and in 80 da!.nl, it vroadens the vase |nd
kind or deepons down u lte And I's plad thut I ww now in a
position thut I don't know too cueh wbout ite and I taluk, 1
0.0, tuat's a _nod slpn. because waen Jou et to the point tuat
Jou have &ll the wunowers on eve ything tuun that's & sure $i;n
that vental rijor wortis O e set Ine ond so if you pever want
U0 'row eny wore, chuanpe any vore, well tnen you Just say jou
have ull t he unswers und , u're r'inished., Yo, [ don't think I

' polne to speak with some convictions until yiu
have, ovut I
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teur 1t down wnd I'11 be very «ind on that. I don't kiow Wiy

we go around fof exawple In cuvp or unizing on aeportuents, wuy

we follow the wnistle, the tu. le, the cell, way we line up .nd
warch, and do thin o as we do, arc totully horrifled and jou

thing these thin s haporen tocse ays. Jut they do, I visited

& curp a snort time &p0 wnd it was a nice slze cunp = 35 Joun sters
LIys und irls, «nd I was tuere at 11:.U and in time for lunch.

We walked around, saw some tuin s, and w.'re standing outsilde

of' wnat tuey called tne wess hall ‘nd 1t was well named in that
sltuation., and I ted vy buck to the aining tell end Lt was over
tuls vay 80 we were talklny In & 1little eirele and I noti led ihat
tue'cump director nd a wnlstle. With sone very lovel; er f'twork
with tils red, wnite and (lue stuffl _ou buy und tuen you Just

twlst it.to etner jou xnow, very colorful. And u alnst -he waite
shlrt, tils tes irt, lc looged very nice, tiils bri ut sulny whistle.
Ti.en a counselor cuwe ulon, sone irl wid vus very altreculvely
dre:sed wnd sue Lud ner whistles Anotuer carp counselor o e ulong
und ne had o walstles Anotuer ci.o alonp; and she uad u whilstle and
the cumpers did not weur walstles, oJut every sialfl person uud u
wilstle. Aand uere we're stending in this cirele and ever,bod,

had & woletle, but I. I felt ne,lecteds vell, we're stundling,
tauere and it was getting close to weal time und I was calw and
cunp, I think, unduuutedly,lpuacoful ond qulet and you ou at to

vet rid of your inhibitions, you ought to avold pettir) rustratins,
Jou 2u nt to reanlly eali vown and Le peacelul and gulet walch [ was

sort of in th:t wood and wnlsh nothin-: like ceins veulnd wnlstle
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te meite one come to i senscs vnd I sald 1 semething wron
snd whist there was enother eud and desr i0d now what's the matt p,
And five ~f thoge dDlests, cne ri-hit after tie others Wno wes
it? It wae tho etoks The eook keops standing out the veek of
the 1tehen and standing there und she had a 'whistle., "ive
riocey why Tlye”  eceuse 1t wes flve minutes before ve aute
g lody ecilin't they fust Blow Lt ence if they "rve to

dow it and that veans Tive mluutes? Yeli, of course, LIt wee

80 avourd that even the carp director !'vre "sro 0t the polnt.
et was nointe! oQt@ I ateed there with 1y inifes Veoll, 7
wanted te cut ecve flrrs so hadlys Wen we © in vhat do you
uoprge hapasens? Thictyefive campers wereh 1in snd etad Bt
theso tavles and so forth. The director, ow he didn't blov
his whistle, nnwy don't et ne wrons He might 48t 88 wbliie
Tow Mo ‘uet stocd there ond nNe yelled "Seetal™ Yo, LY cnp, two,
throe, four, T gat dou&. I vas 4 .ly cqueldehed snd sut in e mood

of o A7d T expected Hiu to say " reb toris, two, three."

He didn't o© thet for, we were reelly on cur cwn froo that tire.
oll, %hen 2 the eamp of I8 ocu «iew wiet thov “ad? lﬂo: tad
8 erafte departre t. Mind vou, hovin: a ere’ tes devertients
And you ouaht to iow they ot o do artrent of plfliry, they had
e Joortuent »7 athletle. s And o on thro h Lhe thinie T can't
cororeon! TCe "hat s GeteteDeletss” T pone ner U e Cipet
time 1 wreto o defliltion, 1t trok o poowee Wt oftey fouwr years
T ot It down to one nee = « 160 o vears And then in amcthop
2 years T ot 1t dom to o helf @ pe e and then snot er vear
uatil Tingllv eo net to keen you in sueh terrifie susvense, T
thi-kk ecam 12 in the ehortest pocssible wap ee & meuns I'11

explein 1t, »ut camning Lo merely loving to 1 ve in the woods
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it says, "I'm against P,A, systems, 1'm against P.A, systems."”

Five times. They got the point. Well, the next morning for
breakfast I heard over this loud speaker = “Doctor Sharp, breakfast
is being served, Doctor Sharp, breakfast is being served.” Five
times. You know this bugle and the P,A, system - the P,A, system
was godsent to the bugler. Then they had the record you see and

put it ovexr the P,A, nystem and the bugler didn't have to do it

but still somebody had to put the record on and turn on the switch,
Then somebody got very ingenious and they now have an alarm clock
that sets off a gadget that does something else that sets off
something so nobody has to follow the thing, I visgited a camp

one time and I think I get my whole story across guickly this way.
That's taking 13 minutes, 12 and a half, And this is actually true,
So this was a centralized canp. Boys camp, has to be, it was a
progressive program because you could have choice to chose, 5S¢ many
things were offered and then very progressive, very democratic that
you could choose between thie list after the first of the week or
two because the things vou did in the first part of the week were
absolutely essential. They had to have some of those, Othexrwise,
you wouldn't have a basis to choose, 80, after you'd had a sampling,
all these things , then you could choose, 8o at 9:00 right on the
button, they all assembled, Then you were to pick the activities in
vhich they want to participate, And =0 at that part:l.eﬂl.ar morning
gome had gone to dramatice and some had gone to crafts and some had gone
to this and the other W and some to music and so forth and one left

was the athletic counselor, And he liked to play baseball and there
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were differences of opinion among those boys that were loft., See,

and there're weren't enough for two teams so they could really

play baseball, so he said boys what will we do, They were talking
andnrguingmwwoutltmdmboyhadaqlowmdomhoyhad

a ball and the counselor had his equipment, And the director was
gtanding there and he was getting fidgetty because time was passing,
and so forth, And so he ¢ said, make up your mind, what are vou goin g
to do, @o one of the boys said, oh come on chief, let’s take a hike.
50 they put their athletic equipment down and now they just as well
rerk their little heads and take those off and give them a rest and
iettthanonabondt someplace because going on a leg hike, they
wouldn'’t need them, And that's all the ctaff counselor was interested
in really. let's Just take a workout, well, anyway, they haéd to
take their heads along, naturally, But I ‘ust they could just a-‘wll
left them for what was going to ahppen wes causing them to think,
causing them to reasom and they started to go slowly and the divector
says hey, let's get going, we're seven minutes late now. Inagine
being seven minutes X¥ late in the woods = that's pretty bad, And

he said be back here at 10 o'clock in time for nature otudy class.
Well, then the director said you can go around to any place you want
to go and see what you want to see, I =aid if you don®t mind I°*11l
Just poke around and mee some of those activities, 8o I go over to
i'm very curicus about this nature study clase. I want to sce that.
S0 1 go to the craft shop, The person wvho was a head of the department

¢f crafts was a teacher in high school, they don*t call it class you
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see, that would be too recreational, that would be too uneducational,
it's not art, it’s industrial arts., So the man who is trained for
industrial arts, he goes to college and is trained for industrial
arts to teach in the high school, see? So he YYfif tries to get
these machines in the high school for standard equipment, And so he
sits at this table and goes to these machines, and so forth and so on,
S0 he goes to camp and he has been working with this director for a
nunber of years and he finally gete a very good shop equipped at
canp and it's almost as good as the one in high school - not
every machine, some machines were smaller, but more or less. He is
very happy when he can get in his craft shop that he has at school
because that's what he knows. Now camping isn't involved you see,

it is juset carrying over from the industrial arts to the caimp. Well,
I came to see what was going on at any rate., 8o here were the boys
that had chosen to go to crafts so some of them started work on some=
thing so he followed the classroom methods back in school., Same
place only in a different location, A little more pleasant I suppose
to look out and see the trees, woods and the mountains and what have
you, So, he says what do you want to do? Study? what do you want
to do? To get started on something., And I just got there as he was
talking to one little boy and he said what do you want to do? "I
don't YXA#/ know." Well, what do you yf/ want to make, “I don't know,"
Well, don't you want to make ‘omething to take home? /YZ#dM "I don't

know," Camping was terribly exciting at this moment to this boy,



Now here's something. Do you want to meke @ medel? Here's

the Queen Anne's carrlaze. Want to make @ model and stert

on that? It's a simple cme. "H0," Well, I don't blame you
kide I den't want te do that either., I don't lnow why you

need & model of the “ueen Anne's carriasge in camp, Nelther

did the boy. He and I were togothor'on that, I don't know
whether I should zo to this next one becsuse my good friend

Roy and I might hot egree, but there are cilrcumestences, Now,

he sald here's somethlng we made last year - some bird cages.
Maybe yeu'd llke to make & bird cage. Would you like ﬁo nake

a bird cage or s bird house, excuse me, And well, he hed a

tiny 1little spark of interest., Sc the head of the craft dee
partment moved in on that. So he got him busy right away quiek
with some boerds. ., . now hare's one that's already mede. You
can make one llke this like & Loy maede last ve:r, You see they
had an overe-supply because they hed a shortege of bird spree this
year, Vell, he got started, Now, I still cen't see the place
and the need for bird houses. I unow in 1950 we started to bulld
1,500,000 new home units for humsns., There's a deflinite shortsge
for humans. But I didn't know there was a situation with the birds,.
At any rate, the Loy starts tc make his bilrd house, The humans
een't make homes for themselves, they've lost the art, But birds,
unless there's been a change that I don't know of, but the life
that I knew, unless it's been changed today, the birds can pretty

well, without much teaching, too, asctuslly, they just are born and
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hatehed and they're fed and when they get ready to fall in love

and start a home of thelr own, they just start building, like that.
Well, at any rate, I can't see it. Well, the boy started to build
this thing. Well, enocugh of that. I gc over to the dramatic de-
partment and I see enough of that before I even get to it. And the
music was rather interesting but I don't know why they had to be
inside when they were doing. VWell, I hurried over to this nature
cabin or camp and thought that must be pretty exeiting. And seo

the nature counselor, you see, was getting all ready for this great
period at ten o'clock. There was a lot of commotion over there. .
Very busy and so I went in and her name was Safnh and I caid Sarah
Lee you're ell set? She said Yep. They'll be coming pretty socon

and so here in the center was this aquarium or what have you, What

do you have when you have no water in 1t? (Response) All right half
of you ere still aweke. So in that were a couple of frogs. One big
one and one little one and in it was a pretty good sized gnﬁibr snake.
The 1id was over 1t and of course there was a lot of activity in

there and I think they tried to get this snake so it would be very
hungry so they could see this great phenomonen of the snake swallowing
the froz. Well, at least the girls could shudder about it and the boys
make fun of the zlirls and watch this thing going on. But all I ecould
see was that the frog was very unhappy. He was puffing his little
nose against and they made him bring it baek and they had him

going this way so fast trying to get out, It looked clear enough

but he got so far and then had to stop because he couldn't get through
what we know as glass. He turns around and hops over to the other side.
Back and forth, from side to side. And the other frog was doing the

same without absolutely any fear of the snake whatsoever. Now, out
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in the woods I suppose he could give a hop to get away but not
in there. So here's the snake in the same frustration., He must
have had a date some place and he couldn't get to it, So it went
on like that., Well, I went around end T find some bird nests with
a2 sign on each one = thie 1s robins, this is en oven bird and this
1s end so forth, And there was s very interesting eollection of
willd flewers. And even by thet time, as freshly pleked as they
were thoy were, ch, all fallen down. And the . had lost thelr
alertness and even the wild flowers were all finished at the time
the campers came. But believe me that wes a very exciting period
of nature study class. liave I gone far enough? 1Is there anyone
else that has a porﬁin-nt foeling about any other department or

want me to tear it apart?

What 1s camping anyway snd how can you get it to the individuals:

so why do they ring the bell, or blow the whistle or signal at

10100 to announce the nature study snd the cne before snd the one
alfter? VWhy? If we'd ask thg word why, w-hey about a thousand times
8 dey when everybody starts to do anythin: snd answer Just 1 per
cent of them we'd make pregress. DNut maybe we don't snswer why they
ring the hell, Well, I'll tell you why. They ring it beceuse they
were tausht that way before. They come up under/ s resine where
that was the only way you could eontrol people. The only way you
could run 1t, And where does that come fron? The schools, Just
like I sald in this one type of cemp followed a military orzanization
but if you go back to the history to the stert of the program you'll
find that that's true in the seouting program. Quite definitely an

influence of the militery but #t's wesring off. Gee, even a woman
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ean get Into & secut cewp now for at least a 1ittle while., One
time 1t wes thumbs down, One time it was Shumbs down in the
srmy. The Army esy come on sirle, this is & zood ldes. o0
things ere oheagling in the srmye Things are changing in the
scouts. There are & let of changes, but neone the ivas, there's
been e militery influence. There's been a school influence
en departments, Now is it possible to run a cantp without signals?
Yeo. AL lemat 1f you'll cut down SO per cent next yesr, I think
it would have been well werth my time coming down here. o
you can reduce the amount of excitement of frustrstion of nelses,
of ecnfusion, The P, A. systems. I don't know why you have to
have them. T think camp « o +» . . I tdked with 8 group one time
8% & conventlion snd sround this teble / thers were 9 pecple snd
T dldn't know whet s hornets next I'd gotten into., iecsuse I
f#ad nade some friendly erack sbout the .A. system snd so forth,
end Lt ended up we were all leuching about it. And T sald, by the
way, there are 9 directors here. low meny of you have P. A. systems
and 7 out of % had them in their esmpa. And se I resally «» « o 1
sald teo this one. Tell me « some night in the depk end sciebody
would sneak inteo your camp and turn it all out, what would you do?
fle eaid, oh, really, I don't kaow how we'd set along witheut them,.
And a let of people sre that wa¥. They can's get along without
the things that we heve. 5o we have onrried over 2 type of ope
sanization frem the schoels, from the nilitsry, from the clubs
snd ¢lty, concelved elty type of orgenizetion and here we
80 to the woods and we teke turminology lastesd of. . . va'll not
eall it setivity or subjects, so long as we take them to camp,

we'lll enll 1t actlvities. Ve stl1ll use the word department, but
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more or less, ehanging terminology mesns exsctly the seme thing,
ruaning the seme way. I think there're two vays to do 1t, The
one we've been telking avout is the centrellzed type and the
youngsters don't have a chsnce as you do by the decentralized,
New T'n thinking of 8 camp divided into little sroups of eight
snd not over ten as @ meximu», You might go to 12 under socme
cireumstances, It could be 7, 8, 9, or ten possidly, but if you
30 over thet, you begin to move over to the other slde of the
fence., I would have twe counselors with that group. And then
down over the way here, you eould hsve another 1ittle one,
snother and snother and ancther. As weny ss you went. Dut each
one is o camp by itself. There are no depertments. There are
ne set periods of time ror doing snything except pessibly eating
and sleeping, And then as 2 dbssle thing and 1f it 1s possible,
really poselble, and right for everyone of this group of elight,
to have a psrt in thinking threugh end beilng hireel! s member

of the femily thet helps declde what la going te heppen and how
it 1s goings te ha'pens In your centraliszed system of camping
where it's done by depsrtments snd sotivity, then 1t's very diffieult.
Now, let's not kid curselves and say we 40 whatever camper has a
hand in. fe ecen't have as much of @ hand or s volee in that type
ef progrem se he c¢an in this end we sre trying to get at tle
individual, mailnly. Se, on that so-re, he has it. Now he hes
everything In here, I would say, depending on age, cne meal a day,
two meals a day, three mesls & day, three snd a half a doy, three
and three quarters, sometimes four, Eating is one of the most
attractive things about cemp, You cean count cn it without dale,
I guarantee that everycne will



net three tives o day en’ ot 1t gnd coet o thews three ond
B balfe Thot mesns @ iLittla s ack ond Cul'y meonln, e stuck
in the ropn! md ene in the evening. Very alee. O, m'nuciai,y
1 they wvoe o hand In ploaln: 1t Yow in thla kind of o systen,
whe lang the masla’ The dletielan, Does anyedy eluve tuve a
and f0 1t? e, l.ghe the drvecter has to 8ay /ou c'n or cur't
but the crolt and tupt 8 Tews And 1lirlted o le’ly to tie dietlelan,
that¥s hat she's hired for, oy thle gysten, w en the nell
sounde and they rush inte thlu‘nldco. end vey vhet sre ve conne
fave today e ch?  and They eat 1t I Lt's good and they illhke 1t
and L the: den't like &t o:} ty, cver here, I they slun 1t
nd they =0 to the cu p otore to jet 1t end Lr'a: 1t out Lore,
and have o rotect 1t. Coe, vou iiow what he oona when the reccoons
and the o ts end the rlilos end the mice end ull of trhe words cumpers
t there, ey boys and irls ‘fust set s whlPe of ¢ lee That's
really wenderfule Mo you t iak the! went te nrotect it? Vell, suprs,
that makes ~ente, Ayrody esn understund thet. Dven Hlds unier-
stond that end so whet de they do? Tiusy protect it und bulid e
coll and keop It coole “Lil they weri, ne but they'll build
srmething o srotect thelr © od, That's not worik,. Anytime you
do semethiing ftust for the caelte of woprk, don't ount ca ride teo
mueh of a “and in 1t, Tils buslness of g ins into the vopit curp
well, ho has to lesrn whet work lse That's why we're solng to
hove s werl: campe ' 1l, den't ecunt on Amerlesn youth in wvast
narbers to f-llow tiui, But 2ilve them souet in thot hes @ real
pupocse and reaning, then they'!l do it. Okay, so 1n the question
of food, they nrepare ‘t too, 8o tigt they et it snd Low are

you geins to coolt 1t, ‘ou Yeve to ‘ave pots, yeu have to hevo @
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fireplace. You have tc have wood., Vell you want to zet woed to
cock? Why certalnly. You can't eat raw foed. A let of peeple

say woll doesn't 1t meke those kids sick t- be living this vay
esting rew food, half cooked snd not fully ecoocked. vell, thet's
foolish, nobedy's gonna eat raw food, nobody's golng to sat poorly
cocked foods They may sometimes and that heppens. You ean'’t have
it over hers, becauss everybody would have to be blamed, It can't
happen over here bLecsuse !f scmebedy has a 1ittle diffieulty end
lets things get to scorchy or somet ing haipens, they'll s:y, gee,
he doean't understand over there becsuse in tomorrow or sometime
the next one is golng te dc the cooking. That's okey, sonny,

that's okay Tommy, den't you worry about it et ell. He gets
syspathy and understanding. You say well cen they plan thelr menues?
Well sure. The dletician is really s teacher. She's not planning
thelr meals. She tesching them how to do it. 3he'll help. There's
readiness for it. But they dea't inow and 1t'a your responaibiliscy
and you want to eat end you don't know how te plsn it and you say,
well, here's Miss X or somcbody she'd be zlad to help you if you'd
ssk her. You think I ought te ask her? They're ready for help.

She says hers's some litersture that tells you about i1t. This will
helr you too. I don't have time to tell Jou everything. You'll
have to do gome on your own. Ney look st this menue. According

te thet boys and girls eat the seme thing, So that's learning asbout
nutrition. Is there enything wrong in that? Fer boys? Anything
wrong in 1t for glrls? Is that good « to tesoch pecple to be on
thelr own out in the woeds end open spaces? Somehow I think that's
& part of eamping. 1 imow they get it in this system. I don't
think they set 1t in this. I visited ¢ cemp where they said, , ’

oh, this acquitation trip - I almost had to 3o to
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the dietionary, but that means horseback rlding. In a faney vay.
Sut this 1# golng on this trip and I wanted you to see this. And
bh, they ceup cut and they take the horges along. Well, gzelly, I
wentt say every cemp does this, this 1s ‘ust one. I can give you

8 better cne, Llke this one camnp I know they dc it -wonderful,
because there ere 35«33 boys In this cerp end there is a harse

for every bovy., And the first 10 deys or i”;crlod ef tize, 1s spent
in adjusting the horse, sc that they get a gzood ecembinstion. The
horse has nerves toe. !He inows a g-od boy shen he sees him. So
they have to kind of talk it over, Oet together, Yhen they iet
matehed up then what do they do? vell, go camping. 3So vhe

packed the food on this trip? The Campers? Mo, they didn'*t have

8 'lasted thing to do with it. It was all dene in the kitchen. All
packed for them. With & sllp on each package telling whet wes in
it, ind vhe t ok care of the horses when they went on thet? Vas

it the zirle? This was s girls camp. lNe, they teok hustlers aleng,
The suys took care of them., They éat up on the horses. Vell,

I can't see that. Now in this «ind ef @& program instesd of aecting
right down through the day, dy the schedule, by the bugles, by

the bells, b  the setivity, you go to cemp to teseh them somethirg,
you o to eavp to tesch them skills, they're geing to need later

in 1life, My heavena, folks, that's antigusted, The definition of
educstion has changed & leng time ago-~thet edueaticon iz not preparstion
for the future - it's living in the fullest posaible, right here and
now end easch and every day. That 1ls educstion itsel’, I 8 ould say
thetts camping for {taelf, 8o, we're not teaching them skills,.,
beecsuse someday they may need them, Joeod heavens, they need them
right nrw, Tt makes sense to these cempers if theytre hungry te eat.
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All right let's ge ondte some ol the other things. Will they
want tc sew wood? 1&93 go to saw weod L1 they went te cook thelr
feods Will they want to use an exe for 1t? Certainly, they lave
to. You drn't have to learn to use sn axe because scneday you
night need {t., You have te cut wood right new, for the food, it
makes them happye NKids wnderstand it, 1t mekes sense. Well, are
you geing to cook dewn on the zround ell of the time? Y211, cnee in
a vhile 1t?s all right but why de it the herd way., Hulld s stove
like that, Okey? Se Af they want te do that they certalinly will.
Well, why eat deep fried stuff all the time. Can't you bake out at
esmp. Why certalnly. Is it diffdcult? V¥Why do. All you gotta do
ia zet a fire snd 13 got to et hot snd it's got to bake, It's
simple, There's nothing to it reslly. You ecsn really zet resulte.
So then after you're all sstisfled, you gonna leave these dishes?
Why ne. who's gonns clean them? And I'd just like te tell everyone
that using the X7, concept to improve emupers & I just beg of you,
plense doen't do that. Tell me what does X, P, mesn? Xitchen Pollge.
Gee, lsn't that wonderful lsnguaze te use in e camp? Is that what we
wvant to de? Is thet what we want them to say, that waghing dishes ig
kitchen police” No. It¥s just es exeiting end an essent:icl part of
the total thing ofeating and cooking as any other part. Ii goes
with 1t. We have setivities and over here we have food and shelter
spiritual wplifting, smell group setivity cooperstion. Tho: e are
the major sress of living in the woods snd open spaces. lNow look
what we've done just with the food, Sitting down snd plesning it,
thinking out whet you want, solng and deing the Wapketlng, and figurlg
the cost, cetting the weod, bullding the fire, seliting the utensils
for eockting, serving it attractively and heve as nice
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8 meal, and singing grece or a spoken word of grace snd good

table manners out under the trees, and sc forth, washing the

dishes, putting eway and so forth are & lot of siill invelved

in that, S0 «e have something that invelves & lot of skills

relating te living comfortably and happily and Joyously end

part of the time dering in the woods end open spaces., %We'll call
that vhole process a "ecemptivity", I colned that word, I had

to have something that had s different ecnnetation than aetivity.

Act means one, so camptivity means a whole related of experlences
that has to de with food. 4 type of captivity. I don't care if

you use that neme or not but 1t woen't ceost you anytihlng 1if you

want to use 1t. But the main thing 1s so we understand the difference
of one type of experience as related to another. 8o, I don't kmow
whether I've gone far enough with food., And I haven't gone the full
dlstance with food., There is Just one other step: I have heard

this conversation in planning a meal, what will we have for breakfast,
let's say. This is a typlcal conversation. And ssy, well, what de
we usually have for breakfsst to start out. Vell, some kind of frult.,
Well, whet kind of frult, Here's a nimeogrephed sheet we have of
things that are svallable in camp, ‘39 they read those off. Some-
body wants this and this and this, Well, how ere we going to decide.
We can all have the ssme thing or sometimes thelr chclees. They
finally decide on thelr fruit and then theyitalk about their cereals.
Because there 1s some free prizes in some kind of packages and not

in others/ Andthe discussion I heard 1s between Cheerios and ¥ nkies
and -ne cost 2¢ less a
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box then the other. But one had the Lone Renger connected wlth
it end the other hed something else. 30 the group wee dlvided
between the Lone Manger and now imagine thet. Belng split on
coresls Lecsuse of the radlo charecter, Well then whieh is
better the counselor ssid, Which s batter for us out here,
Cheerics or the Winkies. So they stert reading what 1t eays
on the packsze. 8o the boys start reading what's on the
peckege. Tt's a law, you heve to have 'te 8o the other
boy looks on the Winkler end peads that. They get into o
discussion of what wes the erntents of these and this boy sald
Hey what's this mean? The counselor ssid how many serving will
this box of Cheerios make? Thet could meke & difference too.
How many will 1t serve. Doesz 1t say snything sbout that on
the box? 80 he hed to resd all that stuff to find out what was
on the box. Was his laterest held up there? You bet it wes.
¥ot only his but the entire group ineluding the sounselor. Hecause
the counseler was in ne priviledge plece at all., He wag Just as
mueh & oar: of that ss all ths others. He had to share, he had
to do and so0 en, They went through that and seid, well how 414
he find ocut how many servings. One of the boys were vory smart
about 1t, And he sald we can opsn the box and then we can
measure 1t out, That's a very good ldea so he did thet and they
docided that one box would give ten people ee much of Cheerics
and how about the Winkles. Wiat did YYAf 1t say on thet. And the
other boy sald well what's thet mean? ¥Weoll, he said what do you

thinikk 1t means. It says one part, what is a
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part, And the counselor seld well what do you think a part 1s?
Well, 1t could be a cup., Is a cup a part. Well, 1f you don't
have the water the cup ls a part -f the water. So one cup of
water to one cup of Whestina and when you mix the two together
you have twice as much Wheatine as you had before there was
water in 1t. And the beoy sald, hey, that doesn't make sense.
And the counselor seid, well, don't you belleve 1t? Well, how
could it be? Because you've zot more water Y¥{¥ than you've
got Whentina, Yeah, but after a while it's all Wheatina. How
ere you godng to find cut. Put scme in and try 1t. And so one
cup of Wheatina with two cups of wster and you have twe cups of
¥8% Wheatina., That's a fact, So who got the vote? Wheetina,
end 1t was 2ff cheaper. They had no use for the Lone Ranger out
there in the woods enyway. Well, now, you see it goes tremendous
inte this thing and involves in it,

I've seen fish, when you go fishing, you talked about your publie
fishing there. It's nice to have it, but you lose an awful X¢
big part of 1t when somebody eslse clesns it and coocks it and says
vhen you're gonna eat it. Or buys it from the market and you have
no connection with it, But when you cook and ceteh them end clean
them you've got more meaning sbeut fish then probably in just one
part of the process, And sec all the way through., Now if I've
started this T can't finish 1t al), but I wanted te blew this up.
I dldn't want to just wantonly destroy this because I went to say
thise I have visited a number of camps where they're on a centra-
lized system end I have to admit and I'm AMf/Fddd proud to sey
that it is the personnel, it 1s the director, it is the spirit, 1t
is the approach, it is the concern for the individusl that really
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counts, And | have s.on some camp programs on the centralised
aystem thet are g0 much ¢ neerned after sll sbout the individusl

and do sort of decentralized in splrit to make wp for some of

the things that they carry through in en orzenizationsl way on

# centrallzed plan. 8o I'm not condemning totally snd I heve

ne intenti n of doing that. Hecause I've seen a lot of good
resulte, DBut it is harder to get the kind of results from this

kind of system. I don't JE4Y)F know why we have tc bulld up,

why do we put on this, I'll tell you very guickly. I was visiting
e camp and a convention end this director wes talking to s mother.
And he imew her , her daughter wes going to this director's camp.
And Mobel, let's cell her Mabel, Do you have sesthetic daneing

in your camp. And this YfUY Mabel sald, you know I'm glad you
ssked me hLecause we've been plenning to put it in for s number ef
yesrs and this year 1 can snnounce that we are going to have
aesthetiec danecing. ©Oh, I'm gled to hear that, then you oan
certainly count on Mary, because she's teking sesthetie dancing

snd we want very much for her to continue that for it's deing so
mich for her. Por her dance, for her posture, for her besring, and
it's se wonderful, And she sald I'm glad. Yel)then she can come. .
And T heard that same director ge out and ssy could you tell me
where in heaven's name I canget sn sesthetiec dancing counselor.

Wow who ls setting the program in camping, catering to parents,

to be to them vhat they want for their children? Wwhat is the
eriteria for selection, These thin:a that you put inte the program -
I think we should as directors and planners declde what 1z the content,
what is your goal perhaps then to d¢ the kinds of thin s that will
get those result:. In terms of lmproved personality agrowth and
developmont by each individusl, I wouldn't vent to leave the parent
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out of 1t but I would want te have the anawer to say that I

would have teld her that I'm sorry Mrs. s¢ and so that we don't
have asesthetlie daneing. If you want %o coddle your child, you
wouldn't have te say that but I'm telling you, but teld it a
little more politely, but it would add up to the same thing,

But we don't teach sesthetle dancing in camp. Cauping 1s

not dancing, Hnlol;'yau'ro goling te gump for joy because of
semething., Vell, then let's Jjump for joy and leave out the
sesthetic part. Vhy go to camp to learn AFYf zoif? why go

te camp to learn baseball? Why geo to eamp to learn riflery,

Why go to ecamp to learn archery? Why go to camp to put scome
artificisl Junk together that you buy st some erafts place

when all vou've got to do is thread something through down

this way and -hem there i1t 1s? I ralse the ~uestion what is

the criterla for determining activity entertainment, Aectivity
belng metion and doing things, I think it ought to be related

to the purpesefulness in 1life end how to live comfertably snd
happlily in a favorable camp enviponment. Now there are these

five areas ff¥¥ for thinking: focod, shelter, now there's a half
hour we could spend on shelters. Now I've been in camps for o
good meny years and I've hsd all kinds of shelters and I've happlly
took some ictures and they'll be here tonight so that . . « .
there are scme kinds of shelters, but I don't have 2 cabin, I
den't live in s cabin, I don't live in tents., Other kinds eof
shelters, And we know perfectly well what a thrill it ls fer s
person to bulld his own shelter and get in {% and be protected and
to heve it stand up under the pressure of the wind and turn off the
reln and vhere you can be comfortable in it. The feeling of kids



w23
or youngsters to help plan and design and build and be protected
by results of their own handiwork in terms of a place in which to
live. Where else in the world can that happer. it’s the last
vestage of opportunity for American youth to have an opportunity,
nplnca.-undtom«iwandtobuildmmunlnnhouuthn
he's built. And here again, we're taking that chance away from
him. Most of the time I think we should let him have a hand in it,
Like the little kid went out to Bear Mountain, had never been outside
New @ York City, he got out of the bus and saw nothing but all this
huge green forest and nothing but green, massive tress ond he said,
uhnt a hell of a place this is, not a street to play in. And vhat
happened? The parks and the camps and the places listened to the kid
rather than taking him by the hand and leading him into the woods and
what it means and how to live and enjoy it. They listened to him and
said, well sonny, you're right. And they started to build. You go
into Bear Mountain ¥ now and I turn ¥/¥ my head to shame. And here
are the says this way and one sign said skating rinks. Roller gkating
rinks, It doesn't make sense, Now don‘*t start building skating
rinks., Now that's what we're doing., The parents say I want this I
want this I want this and so we fall all over ourselves, It's iike going
to the store and saying I want a piece of cloth like that. Well, i'm
sorry Madam, we don't have one guite that shade, Now here ig this
and starts with the sales talk., But no, I want this. If not
I can go down the street here. Oh yes, I'll give you sample, It
mokes me think of doing that kind of thing. That's a little harsh
perhaps, but I think pleasantly harsh, I think we've got to get under-
neath this thing. But ¢/¢ golly, I want to run the camp and hope we' ).\
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start one for the younsters here of en entirely different aot.up.

and it's golnz te be without structure. JIt's zolng te be the least
eanltal investment possidle, with a hizh premium on the thrill end
Joy, insplirations of sdventuring end living in the woods and open
apasces, I'il put my money in steff and ataff that is +vsll rounded.
That can do zsome of all these things. I den't want a speciallist in
nature the? il some youngsters says, hey, what's this end of course
most pesplas would glve the snawer. I do not belleve in that, You
know that you can snswer people and youngsters teoe cen answer 85

per oent of the suestions that they assk. If they're sivwen the
epportunity to do so or mude to do 1t, And what is modern tesching -
vell, 1f they're tesohing I suppose you know the answers and Af

they don't lnew you tell them. Teaehing is net telling, teaching

is leading them to find out for themselves. %Yell, a nature peraon
there are the exceptions and rou heard one this afternoon, not

really a nature person, he's I don't know the proper name, I wish you
could get ancther clesalficatirn for those wheo fall on this side end
the ones on this side, And Icould name quite e few others on this
side, They're not geing arcund pouring out fact, that dceen't do

eny good. 3?& so many on this nidq wontt glve the answers and juat
love te talk end when you imow socsthing you went te tsll 1t. That's o
human wesitness. ) _

I see the étmn is slipping end Ihgan‘t stop pretty soon, I say about
camp directors, they'll never dle, they just keep talking, Heve I
made =y point on shelters? Camping 1s the only plece that's left, That's
the ohly »lece where Americsn ycuth can have s chance to fulfilil that
desire which ia deep within us, everycne, Msn hes lived the most of
nis historie 1ife out of doors, net indeors, es you have seen today.



