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PREFACE

The Dallas Salesmanship Clud was organized in November, 1920;
the central theme of interest was to serve %he needy children of Dallas,
The Club was fouﬂded for the chief purpose of establishiné‘ané!operating
@ camp for children, Since that time the efforts of the Salesmanship Club
have contributed greatly to the welfars of large numbers of children from
the depressed areas of the city.

For some years before the last war there was realization
among members who had been active in camp work that there was & need for
some basic changes and reorganization. When the nation was engulfed in war,
difficulties ensued for operation of the cemp., It was decided to abandon
operations and turn over the camp facilities for the ﬁse of service men,

| In the Spring of 1945 When-intareSt in camping was again
started, the Club entered upon a new program. The old proverty was sold
. and a new site was purchased on August 6, 1945. The new property is located
on Jim Miller Road off the Seagoville Highway sewven and one-half miles from

Dallas, and consists of nearly 200 acres of beautifully wooded, hilly land,
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An invitetion was extended to National Camp, Life Camps, Inc., to meks s
preliminary study of the entire camp program, and also of the new propafty,rh
80 that the whole project could be evaluated and a new procedure outlined,
with the hope that it would be an outstanding project not only for Dallas
but throughout this section of the cowntry,
Through the fine cooperation of Mr, KoCann, Chairman of
the Camp Board, Miss Truax, Superintendent of Schools, r. White, and
Miss Yates, Director of the Council of Social Agencies, much valuable infor-
mation was forwarded in advance, thus saving considerable time during the
survey. |
Program should always determine structure., Therefore
there was no need to study the property until there was agreement on the
following basic questions: : _}".' T
a, Purpose of the camp - . ot
b, Nature of the progrem
o. Method of administering
d. Children 1% desires to serve
e, Method of selecting children
As a result of a first meeting the committee agreed generally on these
basic questions so the study might proceed,
The Cemp Board end Committoe membders met several times
during the four days to discuss various aspecfs of the project as the
survey progressed, '
Sunday, February 3, the cemp and country which borders the
camp propertiy was surveyed, This gave en excellent opportunity to observe

highway developments, new building in near-by communities, and to zet a
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general orientation of the camp property.

o~

I. REORGANIZATION OF THZ SALISHANSHIP CAI’P BOARD

According to the Constitution of the Club, a new president
is elected each year, and he appoints 211 new committees. Therefore, the
Cemp Board each year is a new set-up. Under this system the camp project
can not possibly suocceed and grow as youw would desire it, and as it should,
There should be a permanent set-up so that continuity exists from year to
year, It is recommended that there be a Board of at least nine members,
three being appeinted each year, Tﬁe new Board should elect its own officers
end appeint its own committees (there will be need for several imnortant
ones) for the operation of the Camp program and be responsible directly
to the membership of the Club and not to the Director of the Club., 1In
this way there would be continuity, steadiness, and growth, : 5 e

The worthiness of the Salesmanship Club as a vitel service
to the community is widely recognized. A group of important and influen-
tlal business men as it is, is ready to jump into eny community or
national need and get a job done, but the camp program is not a temnorary
or short=term interest. It is vermanent, continuows, and a highly respon=-
sible program. The Salesmanship Club is in reality, so far es the Camp
Board is concerned, a professional group work agency in the scheme of
things in Dallas., The Camp Board is assuming-a definite responsidbility and
has untold ovportunities for wider service. Its importence might be illus-
trated by comparing it to the Board of Education of Dallas in so far ags the
educational quality of its work is concerned, Imagine the cheotic condi-
tion that would result in Dallas if a new Board of Zducation were elected

each year,
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II NAMI OF CAMD.

It is recommended that the name of the camp‘be_chancad. It
is not advisable to name & camp for a porson or for a particular purvose.
The word "Reoreation" in a camp name limits the scope of the program and
is misleading. The new camp program includes far more then the ficld of
recreation. The word "Children's" in a canp name éhould be avoided as it
limits the age of the campers and is not psychologically advisable,

The property is made up chiefly of cedar and oak trees,
therefore it could be called Cedar-Oak Camp, opsrated by the Dallas

Salesmanship Club, or some such suitable name,

III PURPOSLE OF CALR = Small Group Drocedure

i o

P ; -

Throughout the United States rapid change is being made in
all kinds of ocamping, particularly in the community agency fieid;-WAigg
includes camps opsrated by welfare organizations, Boy Scouts, Girl Scouts,
schools and other youth-serving agencies, .

The history of camping in the United States shows that
there is a gradual change from the centralized set-up and procedure to one
of decentralization, As organizations and committees ovaluate results in
terms of what happeas to individual children and in terms of the charaoter
growth and the democratic Process, canps are changing over to’tha de=central=
ization plan.

Ample evidence shows that unless a cemp is set up on the
small group basis dealing with individual children, the sreatest amount and
most wholesome personality growth and developmént can not be accomplished,

neither will the democratic process be so greatly enhanced, Unless the camp

oontridbutes something to the needs of the individual child that can not be
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accomplished in the school or community, the camp will have missed its main
function, At cemp, emphasis should be placcd upen the things that can best
. # L

be done there using the natural environment,

So often it seems to bs the publie view that a camp is
measured in terms of how many children it serves. This is an unsound basis
upon which to operate, We_hawa already far too much mass production in
youth activities, Camp should be something more than numbers of children
and gaining pounds, A certain camp reported at the end of the season that
it took 200 more boys than it had ever taken before and brought dback 2870
pounds more boy, therefore it was a wonderful season. A camp may have
increased numbers and pounds, but what happened to Johnny as e human being,
to his aftitudes, appreciations, and character is the most important item,
When the individual procedure is established, then it’'is Q{_cdurso desirable

to reach more children, o "', .

- L

Therefore, it is recommended that the camp project be based
upon the desire %Yo bring about the greatest amount of wholesome personelity
growth, and development for each individual Ichild. This makes the program
~an individual matter and not one of mass production, It puts it on a dem=~
ocratio basis and not on a centralized regimented dbacis, This also ruts _
the emphasis upon developing resourcefvlness witﬁin each'individual. devel=- =
oping his initiative and his ability to be responcible in so far as possible
for his owm comfort, welfara'and haﬁpinosa.

It glso emphasizes the program that will utilize the environ-~
ment in the most effective way, This will put the major emphasis upon

increasing the ch;ld's range of experience through adventure, explorestion
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and diseo%ery. In this new camp site, or in any camp site for that matter,
there are untold opportunities to satisfy the adventurous, exploratory in-
quisitive urges of our youth, The simplest statement to define camving per-
haps would be to “Teach children to love to live in the woods and open spaces.®
Too often in the name of camping children are taken from the ¢ity to the

woods and never really see the woods,

Small Groun Procedure

Tﬁa de-centralizavion plan emphasizes the small group pro-
cedure. This means that campers should be scientifically grouped in small
canmp groups of from six to eight members, Dach small caﬁp would have its
ovn home in the woods and belrasﬁonsibla for as much of its own living and
program as possible, The degree to which thoy can do th£$ w;il'bg a grow-
ing frocasa, and dependent upon ages of the campers and quaiifieé leadsdrship.
Instead of one central program of activities, there will be as many vrograms
as there are small groups, Of course there will be types of experiences for
ell children together, but carried on to get certain values that come from
larger group experiences,

In so far as possible the small camp groups should be responw
sible for the designing and construction of their own shelters, caring for
them, and moving when they so desire, all under proper leadership and
guidaﬂca. With the facilities at the new site, the gardening program should
become an essential part of camp liying. In our cities children grow up
without having a chance ;o put their hands and minds in the soil, to plant,
to cultivate, and to harvest some of the things -that they eat. As a part
of their growth and education, they, as all people, need to have direct
contact with the soil, open spaces, fields, st;eams, woods, and hills, &

part of their rightful heritage they soldom touch.

¥
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IV POLICY FOR SELTCTING CIILDRIN e

It is & common practice to use the term “underprivileged®
or "needy" children in designating those who should go to certain types of
camps, It was not many years ago that the common term was “slum® children,
That term has aliost been removed from the scone, The term "underprivileged*
should also be removed as soon as possible, There are no "slum' children
really, Also there are no “underprivileged" or "privileged" children as a
type. Some of the children who might be thought of as underprivileged,
Judged by some criteria, would be in certain respects highly privileged,
and some who might be thought of as privileged are in nany respects woefully

undarpriVilagad.

P -
r e

The word itsclf does not identify accurately," %% 2a recom=
mended that the term underprivileged be avoided as much as ﬁoési%l;.zphathgr
the child should be dealt with as a human being, taking into account his home
environment and individual characterisiics.

1. Policf for selecting children should be on the basis of:
A, ZHeconomic need. Family income would be the best guide,
The aoala'as used by the Community Chest and the Council of Social Agencies
would be the best criterion,

B, Emotional difficulties, Many and varied circumstances ==
difficulties with other children in the nel.ghborhood, fear of rule in éhe
home, loss of love or respect of the varents, difficulty in keeping up with
their school groups, and numerous other factors which cause tension and
emotional disturbances -- make the child a worthy one to assist,

C. Pro-delinquent, truant, and the school absentee, The child
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vho is increasing in absenteeism for any one of many reasons soon bacomes L
truant, Truaney walks right into the door of deliﬁquency. Therefore, if this
child cen be spotted soon enough, delinquency might be avoided, It is ex-
ceedingly desirable that this type of child be found and brought into the
camping program,

D. Health, Many children cen benefit greatly throﬁgh the comp-
ing experiences from the standpoint of health, both physical and mental, |
Often an improvement in generel health is the key to other difficulties of
& child, Children with certain defecfs and "bad" hearts should not be taken
to cemp, They would require a special type of camp for convalescent cases,
Conferences with the agencies particularly concerned with health of children
Wwill be helpful in seleoting the children who wovld béhafit;by'tha-camp ex~
perience, Only those children should be accepted who can.parficipg?a in
activities at camp,

The process of selecting children for camp is en exceedingly important
and difricult.task. It requires Imowledge and understending of oase work
a8 well as educationel and psychologicel skill, Every child should be inter=
viewed defore coming to camp. The camp friendship should be established in
the interview, The camp program should be explained == wﬁat campers do,
where they sleep, what they eat end what is expected of cach camper. Pictures

of camp will help to stimulate questions and discussions., The camp repre=-

sentative cen size up the child and make a ten*ative camp group placement,

The sending agencies shoul? prepare a full case history for each child.
reoommended, and set forth the specifio recsons why the child should go %o

camp,
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All children should be selected with great care, There
will be some children in all classifications with marked diffioulties and
malad justments which would malke it unwise to take them to camp == at least

not until the camp gets well organized and experienced.

V SENDING AGLNCIES

To secure the children who are most in need according to
the policy for selecting them requires careful case work, technique and
procedure. It is best, therefore, to work through those family services
and olosely related agencies which are working with the families under their
care, These agencies generally are endeavoring as their main purpose, to
bring about the rehabilitation of the home. WVnile the camp has specific
benefits in mind for each child, yet in a larger sense %he oamglﬂoulé.ba
contributing to the rehabilitation program of the home in a ﬁéy'ﬁhé sgﬁdihgﬂ
agency can not do., The sending agency is in the best position to know tha-
total needs of the family and should know which children need to go to camp
and why.

Thus, the Camp would be placing the chief responsibility
upon the agency to select scientifically the child, They are best qualified
to do this. Of course, the Camp representative should interview each child
and the final selection would be a cooperative decision of the sending agency,
the child, and the camp, The agencics suggested 1o participate in this se~

leotion of the children for the camp program are:

Family Service Jewish Federation
Juvenile Court Childven's Medical Center
Child Guidance Clinic City Hospital System
Anmericvan Red Cross Dallas Publio Schools

City-County Dept, of Public Welfare
State Dept. of Public Welfare
Children's Bureau
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VI EQYS AND/OR GIRLS - AGES — HOU MANY -

The Camp Beard, could, if it wished, decide that the Camp
should be for boys or girls, or both, and decide the ages it wanted to
serve, However, it has been the purpose of this study to find out what the
need is in Dallas and the nuambers of children involved. A meeting was held
Tuesday morning with a group of agency representatives, They were asked to
oooperate wili the Selesmanship Club in securing the information needed.
Thoy readily agreed to do so, MNiss Yates, Director of the Council of Social
Agencies, offered her assistance in cooperating with these agencies %o get
the inform%tion. Bach ageﬁcy‘was asked to make an investigation of their
records to determine the number of children in their care and the age and

-

sex of each, B L a
When this information is available, a reliable pioture. will
be presented of the need in Dzllas for the type of child the Camp Board

wishes to serve. Specific recommendations can then be made as to ages, ¢

sex and the size of the Camp.

VII LENGTH OF CAMPERS STAY

It is recommended that the minimum length of time spent in
camp for each child be one month. It may be desirable that some children
should stay 1ongerf The length of time will depagd upon conditions in the
home and upon the child's needs. Tne camp program is highly educational
and theraputic, therefore, results must be measured in terms of a child's
total growth and not in terms of weeks spent in camp or by the number of

children served.

VIII CAMP PLACEMENTS ON QUOTA BASIS FOR AGENCIIS

The plan for accepting children from the sending agencies

should be on & quota basis, The camp season would-bo divided into two or
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three periods of a month each, Tho cavacity of the camp would be the numbder

of places for children at one time., For 11lustration, assuming that the

o

capacity of camp would be 50 places for children; each organization would be
granted a quota of places. They would hgvs the option of filling those
places as needed. -If one agency were given a quota of 10 places, they may
fill that with 10 differeng children, one month for each child, or one child
mﬁy stay two months, leaving them eight places. This flexibility mekes it
possible for the agency to use the camp facilities in the way that would best

help them in their program,

IX SHOULD CHILDREN PAY

It is right that the families should pay something for their
children to go to caﬁp vhenever it is possible to do so, Even the smallest
amounﬁ helvs to build independent citizens, Mény‘of the aééﬁqies;%ork out
budgets for their femilies and help them to live within the budget It will
be found that some of these egencies will want to develop wherever vossidle
the attitude on the part of their families tha? they should pay for what they
get, Chiidran should bYe trained in the same line of thinking. The cuestion
of paying something to go to camp should be teken up with the sending agencies
end a plan carefully worked out as to which ones ocan ray and how much, Scholar-

ships can be granted to those who can no% ray anything,

X N3IW _CAMP PROGRAM ON A YWAR-ROUND BASIS

1. It is not economicelly sound to heve a large investment in proveriy
end structures idle nine or ten months of the year, The program should be
in operation twélve months of the year,

2, Winter c;mping. Children should b; taken to camp for as meany

week-ends and holidey seasons as possidle throughout the year, TFirst of all
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those children who have beer in camp during the summer should have an oppor=—
tunity to experience camping during the winter time. These groups should

be small, eight to twelve at a time. The amount oé leadership available
would determine how many groups could go at one time, As the program
develops it may be désirable to open camp in the fall and spring for larger
groups,

3. TFollow-up program, The children who go to camp should not te
forgotten as soon as they retwrn to the c¢ity from ocamp. It is important
that the values gained by each child at camp be integrated with various other
activities in vhich he participates in the city. This moans getting them
together in groups occasionally, follow=-up in the homes, with the schools,

the churches, and in any other group in which each child‘ﬁart;cipatsﬁ.

. -

XI PROFESSIONAL LEADZRSHIP

To carry out the program envisioned will require adequate

- leadership, The management of this canp project is a fulle=time, year=-round
.position requiring tho highest professional and educational qualifications,
and certainly a knowledge and skill in camping, The director of the program
should be responsible to the Camp Board and held respongible for the com=-
plete operation of the program. This person should have the responsibility
of selecting the staff. The directorate position is comparable to the prin-
cipalship of an elementary or high school and the sala;y commensurate with
that position. The camp director's position is far more exacting than the
principalship of a school, The working season and hours are longer and the
responsibilities are heavier. He and staff are responsible for everyone

in oamp for twenty-roﬁr hours a day.

-
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Leadership Training -

The most effective way to prepare for the administrative
leadership needed would be to send at least two people to National Camp this
summer, They should take as their specifié project a thorough=going study
of the camp program you propose to carry out. At National Camp they would
have opportunity to visit and.study'various kinds of camps along with their

work,

XII LOOKING AKEAD

With the camp being used week-ends and holidays, and with the
individual follow-up program as outlined above, there is a larger area of
service that the Club could perform through the year-=round camping progranm,
As the Camps suoceed in gatting the type of children indiéﬁtea; and as the
- quality of the program increascs, the work will be recognized for:its:sound
educational wvalue,

All of theae children go to school. Tae school is one of
the sending agencies and will want to send the  pre-delinquent, some of the
socially maladjusted, or the child who is having serious difficulty with
the school work (the fifst step to absontecism and delinquency).

If the pr;gram is on a sound educational basis, utilizing
the opportunities of the camp environment %o capacity, it will soon be recog-
nized that living in camp is sound eduwcation, Ybﬁr Superintendent of Schools
and his staff recognize the necd for new kinds of experiences and onportun=-
ities for learning and will undoubtedly recognize the educational value of
your project, This will mean that the schools will want to send groups of
children'during the school year for longer periods of time «= a week, two
veeks, or more -- because it would be botter education than they could give

these cnildren in the classroom, or at least it will implement their classroon
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work, Mr, Hitt, head of the Visiting Teachers Departiment, has already
made such a statement and has said that they had groups now that should

have this experience during the school year,

Thereforo, there is projected here an opportunity to inaug-
urate in this section of the country Camping and Outdoor Education in con-
nection with the schools that will be a distinct contribution to all the
children of Dallas,

Uany schools throughout the country elready are using camp=

ing and outdoor education to implement the work of the school prégram. They

are finding that the academic process is not stifled, but in many instances

learning takes place better, An unusual opportunity presents itself to the
Camp Board to cooperate witn the Dallas public school system in operating

& school camping program as an integral part of the school curriculum,

L - ® A

XIII THE CAMP PROPERTY

As a vhole the site is a beautiful piece o2 property., It
has a wonderful tree growth == large oaks, some beautiful gycamores, and
a very fine stand of cedars, There ara.many hills for climbing, The many
ravines and little ditches add mystery and adventure as well as beauty to
the place,

The streams may not have water during the summer dbut will
furnish wonderful opportunities for exploring, digging, and hunting. Indian
relics.

The soil is sandy and in places.therc are good beds of gravel,
In some areas there is good soil for gardening and farming., At the old
farm house is a small orchard, The treces shouid be p;operly pruned and
kept in shape, | ‘ ‘

Many kinds of wild life were evident: Raocoon, opossun,
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sqnirrels; rabbits, and numerous othcr animals, The woods abound in vines,
wild flowérs, and shrubs,

A very interesting blue clay bank was found at the curve
in the stream near the Log Lodge. ILeaf prints and fossils can be found
in tﬁe clay, giving evidence of several million years!' history in the
formation of the earth surface,

The 200-acre camp site is 7.7 miles from £he Athletic Clud
to the entfance gate of the Camp, A Camp should be located at least
25 to 30 miles from any city ——Idepending upon size of the city and the
amoun’ of settlement outside the city limits. The Camp property is fenced
in with a 3 and in places 4~strand barbed wire in fairly good condition,
Some may feel that a high hog~tight wire fence or its aquiva;pnt is neces-
sary for the protection of the property. No kind of fenoinét;ill Fegp-
people out, neithef would signs, no matter how threatening they are &ada.
All day Sunday was spent on the property and there were three hunters
banging away, and at times sounded rather close, There is no other large
wooded area for miles around, This property is like a magnet and people
will go to it in spite of anything you do or say. One can not arrest people
or fe too severe in ordering them away, as community goodwiil wherever the
‘camp is located is egsentisl, The Camp Board has an increasingly difficult
problem before it.

The neigndorhued surrounding the camp is undergoing rapid
development., With *hs 23ud of housing as great as it is, the neighborhood
around the camp pwone:riy »ill scen be quite sotidly huilt up., Cut in an
open field a new luster yerd alieady is set up for business, The new
sewage disposal plant is an indication of the.development.

The nearness of the property to the city will de an increased
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invitation to parents for visiting at any and all hours in spite of instruece-
. ";‘_

tions, and the increased visiting will add to the interruption of the camp
program,

As the surrounding territory is dbuild up, there will be
increased disturbances and noise, At the moment ths property is a quiet

and beautiful place,

Sewage Disposal Plant

Bringing about the relocation of the sewage disposal plant
was fortunate, In the original location of the plant, it would have ruined
most of your camp property and its use, The relocation has avoided that,
but it has, of course, not removed the hazard from the property. An esti=-
mate of area that would be blighted for cemp use due to the éaygge disposal
project is indicated on the rough sketch map of the property;‘ T@é_loga&ion
of the plant itself is on one of the most beautiful spots of the vhole
property,

Just what effect the plant willlhave upon the surrounding area
can not be known for sure until it is in operation, but a much large} araa
will be rendered unusuadle than is anticipated., A cut right through the
property of 50 to 75 feet will have to be made in order %o gét in with trucks
and machinery to layr the cewage line. Eveg though it is well oleaned up
afterwards, i1t will be a permaneat blot on the qaﬁp property, and this line
cuts right through muck of the very desirable and beautiful ssctions of the
land, Even tha survey line has made a bad scar.

| According to the agreement in rolosating the sewage disposal
plant, the ocamp is 1o ha—ve frse use of it, (malking its owm iina connections)

for twenty yoars. How much of an advantage this will be depends upon the
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layout of camp structures., The terrain is hilly and there would be many
difficulties to overcome in connecting with the sewage line at many points,
The so0il in almost all locations on the camp property is excellent for
small sewage disposal systems,

While the relocation of the plant removes the hazard and
objection of having the effluence from the plant going into the creek
end through the property, property cwmers down the stream may object as
the camp did,

Proposed Highway

Even though it is the Zeeling of some members of the Club
that this road wiil be diverted around the property, it could not be taken

as an accomplished fact in this report, therefore, at this time, it ips
ro e

4

not possidble to project the use of this arsa for any propose& construotion_

or location of camp groups. The area that would be blighted for camp use
due to the proposed highway is shown on tho map, It will be noticed by the

areas in green these are some of the most desirable locations for camping.

Structures on the Property

The log cabin at the entrance is an attractive aprearing
building, but not in very good condition, The logs are badly infested with
powder post beetles. The building consists of two bedrooms, a bath, a
smell kitchen, and a large living room with fireplaco. This room has a
high ceiling making it difficult to heat in cold weather, It has a large
perch. The building can be used temporarily to good advantage, Nearbdy
there is a garage and one room, The garage is in only feir condition,

The old farm house on the other side of the property is a

vooden frame building with three rooms, two of them 14 x 14 and one 14 x 28,
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Nearby there is a fairly good shed, 12 x 16, Also a long shed open on oneo

side, approximately 10 x 30, Thore is also an old chicken house, 10 x 12,

XIV USE OF THE PROPERTY FOR TEE SUMLIIR OF 1946

It would be possibvle to operate a small camp of twenty-£five
and not exceed fifty, by using the log lodge where the caretaker now lives,
The children, as many as could be comfortably quartered, could sleep on the
porch, The living room could be used as a dining hall, Quarters would
have to be set uﬁ for the caretaker, perhaps at the old farmhouse;

| or
put the pld farmhouse in condition to serve as a kitchen and dining hall

and the children live in tents outside, and leave the caretaker where he is;

-

r w e

or . . ped "

operate a day camp program, This would mean inviting varioué'reérehtfoﬁ and
youth serving agencies to bring groups of children out from the city under
their own leadership for day outings on the camp property. Competent leader-
ship would need to be provided for this program, including a director to take
charge and sufficient staff to talke care of the numbers of children who would
come, The staff should be prepared to conduct nature trips through the woods,
direct certain types of recreation and camp crafts, Further the program
would include exploring, excursions, and picnics, Some groups might want
to camﬁ out overnight, this would be a fine thing. Some additional prepa-
ration and supervision would be needed for this.

The day camp program would be concerned primarily with out-
door living experienoés. It would have certein-health benofits and in small
measure help to develop camping skills., It wou}d be chiefly a recreationa;

outlet for the groups, but in a large city and in hot weather it would be a

valuable program,
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The day camp program is suggested only as a substitute until
your camping program can get under waj. It offers excellent opportunities o~
to serve all ages of children who might want to come during the day. Un=
doubtedly, this would be a popular program to sponsor but it should be under-
taken only as a substitute measure,

0f these possibilities, it would seem best to operate the
day camp program., There is a danger of getting started on the tyne of
camp program carried on at the old cempsite, and it would be hard to change
again, The new camp program should not start until qualified leadership
is prepared to organize and direct_it. Also 1t would be best to start ithe

camping program when the new structures are availeable,

XV  DEVELOPMUNT AND CONSTRUCTION - m

L - ="

Since program determinos structure, the overféii layou; and
developmental plan for the area can not be drawn up in more detaEI uniil the
Caﬁp Board and Committees have had a chance to study the report and make
recommendations to the Board of Directors of the Club,

Construction couldlnot be started this spring anyway as build-
ing materials are not available, -

Certain basic structures and facilities would need to be _

provided no matter what the general layout of buildings is to be, in order

to serve sas large & group as this particular piece of property could serve.

Administration Building Garage and Work Shop
Some staff quarters Roads and paths
Infirmary Lake or swimming pool

Dining Hall ~ including kitchen and stove
Service Area - including storaéa space for camp equipment

General Utility Building for library, recreation and
winter camping
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Vater Supply = Drill well with water tank
Sewage Disposal = including toilets, showers, ete,
Structures for campers will depend somewhat upon the ages
of the children and how much provision should be made for winter use. Other
types of shelters for summer occupancy might include covered wagons, adobe
huts, tepees, tents, tree houses, lean-tos, round-tos and others,
In general, the layout should include a central sat=~up for
administration and service purposes, adeguate to serve camp groups on the
entire property., Also a three to five year developmental plan should be

a part of the layout,

XVI THE FINANCIAL PICTURE

In planning a progrem of the size contempiﬁtad_?qr the"
Salesmanship Club camp project, it is important to have adequata;financial
backing. TFrom the information received, it would seem that this project
has good financial support and prospecis for increasing it are favorable,
There is a permanent fund of approximately $116,000; the interest on this
amount can not be used until the fund is large enough to finance the oper=
ations of the camp, This fund ee;tainly provides a fine backlog for the
purpose intended and also serves in case of emergency, Ono hundred and
fifty thousand dollars was raised for the purchase and development of the
new campsite, The cost of the present property was $35,000, The old camp-
site was sold for $15,000; $4500 of it received in cash and the balance is
to be paid in yearly payments of {1500 each year until it is all paid, 1In
1945 a golf towrnament was conducted which netied $21,000, This is expected
to be an annual affair and it would be safe to anticipate $20,000 a year on

this project. The Golden Gloves tournament, an annual affair, will net about
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84,000 a year. The money received from the Community Chest for operation

expenses of the old camp was $8,500, It is safe to reason that at least
this emount would be available on the new project. In sddition there was

en annual shower of food, including cenned goods and also supplies used

at camp, The value of this shower would equal about %1500. In relocating
the sewage vplant it was necessery &o pey $6,000, but in return the camp will

receive twenty years free use of the sewage disposal plant, The camp hov=

ever would be responsible for making its ovm sewage line conneotion,

It would he.safe to estimate that there‘would be thirty to
thirty=-five thousand dollers aveilable for operation expenses. The amount
. needed would of ocurse depend upon the size of the camp at the beginning,
By adopting a three or five year developmental program, expansion ocould be

made as inoome for operation was assured, . . o
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SUMMARY OF RECOMVINDATIONS AND SUGGESTIONS

-~

From the foregoing report, certain recommendations and sugzes=~
tions are summerized here, Since construo£ion dus chiefly to the shortage of
materials is not possible this spring, specific recommendations as to types
of structures and their placement are not made. A number of important

matters must be decided before this phase of the work can be undertaken,

I. Reorganization of tho Camn Board

Basic to the whole camp project end its.futurc success and de-
velopment i1s the roeorgenization of the Camp Bpard. It is recommended that:
1) there be a permanent Camp Board consisting of nine members, three appointed
each year, each serving a threo-yoar period; 2) the new éémijoard elect its
owmn officers and appoint its ownlcommittees;.S} the Caump Board h; responsivle

direotly to the olub membership and not to the Board of Direotors of the Club,

II, Name of the Camp

It is recommended that the name of the oanp be ohanged, It is
not advisable to name a camp for & nerson or for a particular purpese. The
property is made up chiefly of cedar and oak treos, therefore it could be

called Cedar~0ak Camp, operated by the Dallas Salesmenship Club, or soms such

suitable name,

III, DPurpose of the Camp =~ Small Group Procedure
The reorganized camp program should aim to bring about the
greatest amount of the most'wholesome, total personality growth and develop-~

ment of each individual at camp, This places the importance upon the
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quality of the work rather thén on qnantiiiOs of sheer numbers, To ocorry
this out most effectively, the small group procedure is recommended. This i
means the children would live in small groups of from six to eight in eaca
group, -~ the structures to be on a decentralized dasis so that the total

educational values can be most effectively acquired, Incidentally, the

structures and meintenance costs would be less on this basis.

IV, Policy for Selecting Children

It i3 desiradle that the term "underprivileged" not be used.l
as it "brands' a ochild., From the staﬁdpoint of financial appeal, the word,
"underprivileged," mey heve some value, dbut as the community becomes awers
of the more important work thet is done at the cemp, increasing interest end
suprort will aocrue. | L Gz v

To reach the children who avs moat‘in needlgflwhat the new
ocamp program of the Salesmanship Clud will have %o orfer.';oo;erati?a
wbrking relationship should be established with those agencies whose ohisf
concern it is to deal with families and children on the basis of

A, Economic need '

B, Emotional diffioulties

C. The pre~delinquents and some 4ruants and certain school
absenteoes

D, Fealth as 1%t relates perticularly to malnutrition and
minor heelth disabilities, -

V. Sendinp Apenocies

The elevon community agencies listed in the body of the report
work with the ohildren whom you desire to serve at camp, Coopoerative relation-

ship should be estadlished with these agencics to recommend children for ocamp,
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VI, Boys and/or Girls = fpes - Yow Yanvy

The number of childrcn to be accommodatod will depend upon the -
capacity of the camp and the leadership, both adminisfrative and counsolor,

The ocapacity of the camp is dete:mined by the money available for oconstruction
and for operation, On a decentralized plan, the number of childron %o be
taken ecan increase witﬁout majoxr construction costs as income increases.
Increased leadership would naturally be in proportion to the increased number
of campers taken,

The ages of the children to be taken at camp and whethor or not
the oamp should take only boys, only girls, or girls and boys, depends upon
what the need is in Dallas. Through the Council of Social Ageacies steps are
being undertaken to ascertain from the group of sonding agengcies whaﬁ cnildron,
their ages, boys and girls, w6t SEed G2 WA WAL b b;—fm'ping ’exparience
provided by the Salesmanship Club cemp, Waen this informatioﬁ is év;iiabla, a

specific proposal can be made as to how you can best sorve the needs in Dallas,

VII. length of Campsr Stay

Each ocamper should spend a minimum of one month in camp, A

donger time should be arranged acoording to individual needs.

VIII, Camp ?lacoments_on Quota Dasis Tor Agencies

| When the capacity of the camp is determined, a quota of places
to ba filled is granfed to each agency. Thus one month in camp for a child
would constitute one caup pléoe. Zach agency would be granted a number of
Placos., It would be up to each agonoy to f£ill its quota of places, recom=

mending those children who are most in need.
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IX, Shovld the Childran Fav

It is rigat ¢hact the fewiliecs should pay somothing for their
children to go to camp whonever it is possidle to do so, Evon the smallest
anount helps to build for indepeondent citizenship, The children should be

trained in the same line of thinking.

X. New Camp Program on a Year-Round Basis

A large invesiment in property end camp buildings can not be
Justified for only threc months use during the year,

In addition to the summer eotivities, the oamp should also
operate during the fall, winter and spring, taking small groups for week=
ends and holiday trips. Every child who goés to camp in the summer should
have at least one camping e;periance during the winter montns.)_" v
Every child should be followed up during the winter months in

the home, sohool and in other growps so that the values gained at camp can be

intograted with each child's activities in the city,

XI, Professional Loadershiyp

Without qualified professional direotion, the new camp progra
can not suocced and grow. The type of administrative leadership for this
project should be equal to fhat needsd for the pr;ncipalsh;p of a high school,
and the salary commensurate with that position, The director shovld have
qualificatiuns'ror educational azdéninistration and loadership, and in additioa
special ability and preparation for dirsoting the oamp program, The position

should be on & full-tims, year-round basis. The number of year-round staff
| will depond on the size of the progrem to be undertalken. At least two peopla
should come %o National Camp this summer to recelve training and t& vork out

the detail of the oamp progran,
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XIXI. Leokinp Ahezd

As the camp program davalops and demonstrates its oducational
worthiness, an unusual opportunity prosents itsolf %o cooperate with the
public school cystem of Dallas in opereting a school camping and outdoor

sdueational program,

XIII, The Cemp Property

It is & beautiiful piecs of property well-suited for yoear=round
camping purposes, heavily wooded with large and small trees, oaks, cedars,
sycamores, and others making a fine variety. The camp is rich in animal a;d
plant life. The land is hilly onough for good climbing, end has many secluded
spots and many groups can be located without congestion. There are ethor
assets to tho property mentioned in the body of t_he report, .

The property has some serious liabilities:

A. Too near the city (The camp is 7.7 miles from ti:e -doror;of' the
Athletioc Club). The intrusions and increasing interferences

With the camp progrem will grow as time goes on, The camp
shbuld ﬁe at least 25 to 30 milés away from the oit&.

B, The location of the sewsge plant oa the property rendera
uwnusable a large secticn of exceedingly desirable land for
cafnping purposes, The out through the property necessary to
lay the sewage pipes will meke a terridly bad soar through
the woods and destroy & number of good camp sites., The
sewage survey line has glrzady made a very bad scar, The
effluence from the sewage plant even in its new proposed
1ocati;n will likely become ver§ objectionable to landowmors

further down the stream,




