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The following interview was revorted at the Yale
e e

Club, New York City, on Tuesday evening, Acril 5, 1938.
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DR. SHAKP: Put it as hard as you can and I may gzt

and I may not, but out it from the voint of view of neonle
who are Jjust keenly interested in the condltion of this country}
You know of all the war talk and all of the socilal conditions,
and the economic downfall that we are in the midst of, and you
are thinking pf the youth in America and you are thinking of
the educational oproblems in America, and you are thinking of
what 1s golng to hacrpen to the youth, the increasing numbers
cf unemployed people,.and the lack of educational faclilitles,
the lack of soclal service facilities, the lack of onportunitie
for youth in these crowded city conditions, and here you are,
three businessmen not in this kind of work, you have taken off
a couple of hours to talk about that thing, and possibly that
back in your minds you may have, assuming that you have money
.that you want to do something with to help, or else giving

your personal service or in ways of endorsements to work for
youth in the country, and for some reason you want to formulate
your own 1deas as to what you should do as businessmen in rela-
tion to youth oroblems and the like.

Now, you have been introduced to me and I am intereste

in Just one phase of the youth problem, so you have met here




to just milk me dry to get all you can from me, what I am
doing, and how what I do our program is doing in relation to
all these things, and at the conclusion of it you would decide
that this 1s a fine thing, it is a mediocre thing, or 1t 1s

.a poor thing, and that you are elther golng %o support it very
actively or moderately or not at all. You may be interested
in your local communities in all k}nds of Welfare and educa-
tional work as a citizen and you are going to take this
oovortunity to find out all you can about 1t.

MR. LUCE: I possibly might start findlng out exactly
what Life Camps is ffom the standpoint of a physical entity,
if you out it that way.

DR. SHARP£ My point in the last sentence of what I
sald would be that I think in an informal thing if you start
to follow a line I am afraid it might not unfold just right.

MR. LUCE: No; I wasn't going to follow any line
except the possibility of starting from the physical end of 1t
you see. You get warmed up a little better.

DR. SHARP: That is all right.

MR. DWYER: As if some of us asked the question, Just
how many camps are there and where are they and what equipment
1s the nature of them?

DR, SHARP: That is right; very logilcal.




All this is to get in writing a lot of things that |
I say informally at times that we have lost, and 1in conversa-
tions many times I say things that I myself haven't out Just
that way before, you see, and under the stimulatlon of keen
questions and conversation I get warmed up, and this 1is all
to be used not as one story, or anything like that at all.

It 1s just the source material, isn't that right?

MR. LUCE: Yes.

DR. SHARP: And I can use it myself.

MR. LUCE: I would like to know first of all about
the physical aspects of a camp, and what they are when I gilve
some money; what the actual physical result is, you see. I
mean the physical plan to which I am giving money.

DR. SHARP: Well, I am going to forget vart of what
you know.

MR. LUCE: You forgét everything I know.

DR. SHARP: 1In the first oplace, this 1s the fifty-
second year of this Fund, started in 1887 by James Mitchell
the founder and owner of the 0ld Life Magazine. His interest
was stimulated by Mr. Gllbert of Georgetown, Connecticut. Mr,
Mitchell 1lived at Ridgefield, Connecticut, and Mr. Gilbert
was a nelghbor and they got acouainted that way and Mr.

Mitchell got the 1dea, I think, from the Tribune Fund which




was already started a year or two before. Life Magazine was
founded in 1333.

So in 1387 was when he started this fund, you see,
and 1t is one of the oldest organizations of its kind in
exlstence. It started out with the o0ld idea of fresh air and
getting the kids of the hot, smelly streets into the country.
The Children's Aid Society was the ?irst orgénized effort in
the so-called fresh air work and it was kno@ﬁ as fresh air
work. So 1t 1s qulte logical that at that time they named 1t
the Fresh Air Fund and, being Life Magazine, they cdled it
Life's Fresh Air Fund. The appeal was because of the slum
conditions and getting the kids off the hot streets and into
the country.

They started out by sending them a week, and for the
first few years they sent them just to homes, to various
veople around who d4id that for several years. Then, there is
a story. I think it is a rather interesting story of the
village called Eau Claire--that isn't quite it--over in New
Jersey. There was this corporation that built a manufacturing
plant and it had bullt houses for its workers and it went out
of business. There was an incorporated village just where
this manufacturing plant was located with these houses, so

that Life's Fresh Air Fund took over this whole village,
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leased it for $1.00, and sent the children out there for
several years, tw6 years I guess.

That was rather a novel thing back in those days.
Then, 1t continued until Mr. Gllbert at Georgetown had buillt
an estate at Branchvlille. When he became interested in Mr.
Mitchell's work he offered this estate to Mr. Mitchell to use
as a place to send chilldren in the summer time becau se he
built another place and moved.

Well, when Mr. Gilbert died, in his will he had
written that Life's Fresh Air Fund should have the right to
use this estate as long as it cared to so long as 1t sent one
child out there a summer, and then he created at the same
time a Branchville Fresh Alr Assoclation and the officers of
that Assoclation were officers in the Gilbert-Bennett Manufac-
turl ng Company and he made an arrangement so that some income
from the company, a certailn percentage of the shares or some-
thing, I don't know just what that errangement was, but the
earnings of that would go for this Branchville Fresh Air Asso-
clation and to this day that arrangement exists that there is
a Branchville Fresh Air Assoclation and it holds a deed to
that property, but in that deed there is the statement that
Life's Fresh Alr Fund shall have the right to use 1t as long

as 1t 1s wusable. Well, that part of the history is very




important. That brings us up to around 1900. I don't know
whether you have heard or not, but if you will do some reading
back in the orphanage days, you will remember that a lot of
orphanage institutions existed. There are still aulte a few,
but they are rapidly going out of existence. However, from
1900 to 1915, cerhavs, about that, you found a lot of orphan-
ages and a lot of institutions of this sorf where they sent
children for care and as near as I can finé out these fresh
air places modeled their work after the orphanage institution
and the second kind of én institution that it modeled after
was the penitentiéry for handling 111-behaved children or
children that they céuld not handle except by mass organizatioj
Then, the third factor that dominated this kind of
an institution was the Army, military theme, and that came
in later. You wouldn't believe 1t, but as late as 1925, the
first year that I started with the Life's Fund, I visited
in the next two years about a hundred camps, hundred places,
and all too large a percentage of those were mndeled on some
basis of the old orphanage idea or the venitentiary methods
and certainly the military plan and to this day I would say
stlll too large a number are modeled after military management
So in 1925 when I reorganized the work, or these

camps, We abandoned all of that; the fresh air idea was out
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entirely. Just as a human interest point there, Charles D.
Gibson was President of Life at that time. I made a survey of
the camps, or farms as they called them then; I made my
reconrmendations, not knowing at the time that I was to direct
them. I was on the staff up at Teachers' Colle ge at the time
and I made two recommendations: Firstly, that they turn
tre se over to some welfare organization; secondly, that they
get someone to organize them, reorganize them along the
following lines, and Mr. Gibson called me back to the office
one day and said, "We don't want to gilve them up, but we
certainly concede that they need to be reorganized, and we
haven't been able to find anybody to do it. Will you do 1it?"
By that time, I was pretty much interested in the 1deg
because this preponderance, this militarized, this orophan
system and the orison system has played in this a part of
what seemed to me a very imvortant educational movement. Cer-
tainly, something needed to be done. So I thought I would
do it for a year. I sald, "On the condition that you give me
back the revort and let me change the recommendations.'
The 0ld fellow laughed as only Gibson could do and
he said, "You are not getting cold feet, are you?"

I said, "No:; in fact, they are getting hotter. I

would like to revise my recommendations uoward." I did that




and then I started. Well, the basis of the reorganization
was this: That on the basis of educatioﬁal and individualized
procedure‘attempting to model it after so-called progressive
ideas in education as against this old thing, this old pro-
cedure. I think this time, as there are already many indica-
tions if we had time to go into that any further, would show
that there was a definite turning point in Fhe care of under-
privileged children in 1925 from the 0l1d fresh air idea to
the differént coint of view, and I think I can truthfully say
that Life Camps have played a very imvortant and prominent
vart in that, and if we see what the basis of our organization
1s now and the interest that the United States is taking in
.the Life Camp Drocedure‘it 1s rather a fascinating story.
Now, we go back to this: You would say, I know,
vossibly in your mind, "What dfl you have in mind when you
sald 'prison?'" No more than four years ago, I visited--of
course, this must be eventually entirely out of the record--
but I visited a camp for the Herald-Tribune Fresh Air Fund
and drove up to this vlace which was supposed to be one
of the best camps. As soon as the car stooped a flock of
kids came around and got on the running board and said, "Hey,
mister, are you from New Yor#?"

I said, "Yes.®




They said, "Wiil you take me home: will you take me
home ?"

I said, "Well, I am not going to New York; I am gecling
to another olace.'

i§ell, won't vou take us home? We want to £0 home. "

I said, "No; I came to visit your camp."

T looked over the heads of the crowd and saw an old
tree which looked like 1t had been climbed a great deal. I
sald to one of the counselors, "They are lucky to have this
tree. Tt looks as though it was used a lot."

There were a couple of boys in the tree, so I went
over and here sat one sullen-tyoe of a kid on the tree with
~hils 1io corners down. I said, "Hello, sonny! What are you
doing up there?"

He said, "Nuttin'."

I said, "Nothing? Well, that's fine. Isn't it fine
to have a nice tree? You don't haveanything like that in
the pity."Y

"NO . f

"Don't you enjoy it?"

"NO . ]

"What are you doing up there?"

"Nuttin'."
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I said, "Why did you get up there?"

He said, "I didn't want to get up here.'

I said, "What made you get up there?!

He said, "They sent me up here."

I said, "For heaven's sake! Did they send you up
there? What for?'"

He said, "I did something I shouldn‘t dn.

I said, "You mean you had to go up there for punish-

ment?"
NYog M
I said, "Is that why the other boys are uo here for?!
ﬂYeS . f
I said, "I gee," and walked on.
Well, I went out to the places where they sleevo, the
barracks.

MR. LUCE: You don't mean that you are against ounishj
ment, or is that what you mean?

- DR. SHARP: No. I think that will come out pretty

soon.

I went out to the barracks: twentv-five boys, one
counselor, lower bed and an upper one. Walking in that over-
crowded, stuffy place, the first thing I thought of was fresh

alr work. By going to the country there is no guarantee of
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fresh air, and I smelt smells in the city that were ever so
much pleasanter than what I smelled there.

Well, to make the story short, we started gettilng
back in the car. A little kid ran up 2nd said, "Hey, mister,
will you mall this letter?" and he pulle@ it out of his shirt.

T looked at it and saild, "It is addressed: there 1s
2 postage stamp: mall it in your own box. Haven't you got
a‘maiibox here?"

He gaid, "I can't mail this."

I said, "Why not? What is the matter with it?"

He said, "It's sealed.'

I said, "Won't they take it here?"

"No," he said, Y"they won't allow to seal mail. They
read your mall before they sené 1%.°

I said, "You mean they have to read your mail?t I
saild, "Give me that letter." I stuck it in my pocket and
said, "Sure, I will mail it."

Well, that is enough to {1lustrate what 1s a terrific
picture of a very great number of our underorivileged boys
and girls of this country, and that is only Just a few years
ago, mind ybu.

You would be interested ip this: 'When I went at

mealtime to this vlace, and I have gince visited other vplaces,
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it is only a sample of a good many, there was a long table

of boys lined up there. They sat down and the counselors

came along. One had a bucket of potatoes, bolled potatoes.
They would pick out a potato as they went along and out it
down. Another came along with a basket of bread and pulled
‘out two slices of bread and put that down in front of each
one. Another would come along with chunks.of meat or whatever
they had and put that down. The staff dié that. Then, with
all the nolse and the confusion, the kids would be grabbing

or snatching or reaching across the table and grabbing each
other's bread and it was a gobble or a scramble to get what
was before them. Thére was too much noise aﬁd the pnerson in
charge would blow a whistle. They would oput their hands under
the table and wait until there was dead silence.

"Now, you act like human beings. This is no place
to grab like that. Cut it out."

Then, he would blow a whlstle and they would start in
auletly and softly and then with an increasing temoo they
would do it over again.

In the next room adjoining was this table for the
staff with tablecloth and dishes and butter and everything

else, separate menus, separate food, and so forth. That is

going on in a lot of respectable camps today, that meal tyve
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' financially. "Yes, it 1s a fine thing to get the kids off the

" gtreets. God! These pooTr kids in the hot smelly streets! Giv

of thing. That 1s enough to glve you a ghastly plcture and,
go far as censorshlp of mail, there are only two places when
it'is possibly justified: one 1s in a venitentiary and the
other is in time of war, and perhans under a very vecullar
condition in a hospital.

MR. DWYER: May I intervose one aquestion? Are most
of these things due to 2 lack of enlightemmentor a lack of
interest on the part of the vpeople on the top? |

DR. SHARP: I think it was because of a point of view:
no. one had up to that time nwad done much to think the problem
through, what 1t was they were doing. The motive was to get
the children off the étreeﬁs and that sounded good, and to the

average verson 1t 1s something that ought to be supported

them a breath of fresh air in the country. Sure, here 1s my

81.00, or here are my $5.00."

MR. DWYER: No métter what you d4id with them, they
were better off than they were on the streets.

bR, SHARP: That is right, and no one ever checked up
on that. It is still that tyoe of thinking thét is going on
today, but not nearly as bad. I picturéd this thing some years

ago; you can imagine what it was in 1925. I have delved in
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the history of that and 1t tells much more fully, but I think

I can say, without flavping our wings too much with <“ull credit
to our whole orogram, that we have been real vloneers in jarrin
that terrible thing loose and outting 1t on a different basis,

and we have to admit that Life's Fresh Air Farms, as they were
then called, were as rotten as the rest of them.

To shift from that to the oresent éitwation, it is
true that a lot of veonle are now looking to our camp Drogram
as a model. It really is quite a transition and, of course,
the impetus that we have goften in that since the time when
Life took this over certainly has helped push it right over
the top, and with Maréh of Time coming in and turning on the
.spotlight, and all of that, it is certainly glving 1t a great
shove. I think the possibilitles of really playing a vital
part 1n movements and even education for youth in the country
are rather hopeful.

I am saying an awful lot, but you might well ask me
what my ambition is in Life anyway, but that isn't the voint,
and I would say I think there is enough in it that caused me
to give up a university aopolintment, where I was going back
to the University of Chicago, and I had to decide between that
or staying with the new Life orogram. It was a gamble; I
tossed my hat in the ring. I think 1t is vossible if you

fellows and the Life and Time organization have a genuine

e
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interest in it, and it has been shown to me at least, I think
1t is possible if we play our cards right and get the breaks
that we can be a real influence in education work in thls
country.

MR. LUCE: At oresent, here is a question that I am
not asking for the sake of asking it: 1In a general charity
work in the City of New York, what oart does Life Camps take?
I mean, whereabouts in the picture does 1t f1t?

DR. SHARP: 'ell,; that is a good cuestlon, because
at our luncheon your baby interfered with part of your educa-
tion the other day. Contlnuing, that luncheon on that day
was calleé for the vurvose of trying to clarify with the
organization the place of the Life camn orogram in relatlon to
the social service work in New York City and, as I stated 1n

the letter, I saild that was the purpose of 1%, to evaluate the

work of Life Camps in relation to the total soclal service
orogram of New York City and, secondly, to take a look into
the future for camoing of Life Camps with thls soclal service
condition, educational problems and the like, in the background
Now, looking on ahead, what is there for the future
of the Life camp program in relation to that? I put the
guestions to them: How can we serve these soclal service and

educational agencles to extend their work? I made this second
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voint, that we are a cooperating agency and therefore that
we are looking to them to open up possibilities and avenues
of service to help them in their work with individual familes
rather than looking at ourselves as an institution and that
we are goirgto run our 1institution 1ndependent1y without con-
slderation of where they are going and, as I made 1t clear
there, I said, "I have to admit that ideally, as 1t seems to
me, the time should come when Life Camvs will go out of busi-
ness." I said, "That time probably won't havcpen, but ideally
1t seems to me that this work i1s so important that it should
become increasingly an integral part of all of your work and
so closely related that you will need to have your fingers on
it and utilize it to further your program of building the home
with these working closely in the homes." Therefore, until
that time, if and when it did ever come, we should then try
to work more closely with these agencles scientifically in the
field of social work to do our job better for them, but I did
say that we recognize our field as we are camoing in our own
right; that 1s, it is our distinct field of conducting camps,
but I said again that we do not want to do it wilthout considera
tion of their oroblems that they have with the families.

MR. LUCE: Well, suppose a family right now--suvpose

a father 1oées hils job and after a year their savings are gone
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a national job.

DR, SHARP! I think for your own information, and to
get it in here, we can't tell this to other peovle yet, but
there 1s under the surface ready to break through a very
slgnificant develooment. We have a very zood aimirer of our
work who found us and we #1d not find her. (Off the record)

The greatest obstacle in the way of making camoing
an integral vart of the educational system 1s this lggal
matter of the recognized education period which is from
September to June the lst. That 1s when the schools are in
session eﬁd that 1s legal education. That 1s when the children
are reaquired to go to school to get their education, and during
- July and August 1s the vacation,and.education 1s cloged for
that time. There is nothing that happens during the vacation
that can be counted as educatioﬁ. So I felt for many years
that we are just butting our heads against a store wall by
?alking education when we are really doing it in & period of
the year when the recognized educational authorities by law
can only acknowledge what hapvens in the rest of the year as

education.

The only way we are going to crack that nut is to

set uo some experiments somewhere in the country to show

what the children do get in a certaln kind of a camping situa-
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you know something about its shade and about its color and
about 1ts fragrance and whet kind of birds live in it and a
whole 1nt of things about the trees before you really even

p
73/

[ <,

need to know the name of the tree.

I went through this ccurse of‘study/énd made two
columns: In column "A" were the things that could better
be experienced in this course ~f nature study in the city
gs against thils column that could better be done out in nature
and, when I got through,this column was veryshort ~nd this one
was very long. I started to Co the same thing in geogravhy
and in history and some of the science subjects and I got
far enough in it until I was convinced that I had something.

So when we can set up an experiment and carry this
out, I am willing to match the educators in the city with
what they can really teach that 1s educationally sound in the
city as compared to this other kind of a situation.

MR. BLANKENHORN: %What about the history? I can sece
where science and nature would be conducive 4o that study,
‘but how about that English history? How would you decide that]

MR, HURST: I Jjust have one question for the record
which 1le orobably a verfectly obvious aquestion, but terribly
important for a Fund of this sort. Is the Life Fund so set

up legally in a corporate manner so that contributions to it
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too long, we can shift them into a different gear of camp life
and they will make a success.

You have got to think faster in a camo situation than
you do in school. You can't tell them to sit in thelr seats.
The spaces are open and you can't control them. You can't
blow a whistle and they all come running in. It Jjust doesn't
work that way.

Ivthink that 1is where this group would probably fall
down. I think you with your scout experience would know
more about what I mean. I don't Xnow how the rest of you would
respond, but even you I think will recognize without any
experlence in the field at all ‘that it is tough.

MR. LUCE! T would probably resoond with an axe or
something. |

DR. SHARP: Then you would create more situations

to be settled.

The 1interview adjourned at twelve-fifty o'clock ..




